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Telcom Insurance Group provides the latest in business insurance and  
risk management solutions for rural telecommunications companies

Start Spreading The News...

2 0 1 2  A N N U A L  R E P O R T



Our purpose is to enable telecommunication businesses to manage their 
financial risk by means of industry-specific insurance and risk management 
solutions.  We build value through the strength of our relationships with our 

family of insureds, the knowledge we have gained of the risks of the 
industry we serve, the coverage and claims advocacy we offer, 

and by consistently producing sound solutions that fit the 
needs of each of our customers.  

ThE ENd PROdUcT Of OUR EffORTs is ThE 
EARNEd TRUsT Of OUR iNsUREds.

Mission statement
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bEcAUsE iT is A MATTER Of TRUsT…
Since 1982, National Telcom Corporation (NTC) 
has been a company that operates with a mission of 
earning the trust of its insureds.  The Company has 
a long history of being known for fairness, truth, 
and honor in business practices and that has allowed 
it to earn a positive reputation.  No business that I 
can think of sells trust as their “service and product” 
more than an insurance company.  National Telcom 
Corporation, the Captive insurance company of 
the National Telecommunications Cooperative 
Association’s (NTCA), strives to conduct all 
business transactions in a manner that is consistent 
with that of a company that focuses on earning 
trust. In simple terms, that means being there when 
called upon or when needed, and we always answer 
the call.

What truly makes Telcom Insurance Group special 
is the employees. The relationships we have built 
with insureds go beyond business and have grown 
into friendships. Because of this, the Management 
and Staff of the Telcom Insurance Group take lessons 
from the success and failures of the past, strategized 
to maintain a stable and secure insurance operation 

in the present, and are always proactively planning 
to be a relevant solutions provider for our customers 
in the future. In simple terms, we care about who 
we protect and what we do. The employees of the 
organization follow an annual plan as set forth by 
the Management Team, Directors, and Officers. It 
is carried out with an emphasis on development 
of the relationship with the insured member who 
we prefer to call “our friends and family”. There 
is plenty of attention to the details of the insuring 
transaction, but not at a cost of losing touch with 
the people we insure. This approach allows us to 
retain the trust of those we serve.

This President and Chairman of the Board’s 
Management Report will be just a piece of the 
overall Telcom Insurance Group Annual Report, 
which will journal the past year and provide you, 
the reader, with information that will allow you 
to continue to trust, respect, and support this 
Company. 

ThE iNsURANcE iNdUsTRy iN 2012…
The insurance industry in 2012 produced a 
combined ratio, as of the time of this writing, of 
103.2%, as reported by A.M. Best. When combined 
ratios are above 100%, which is the break-even level, 
it indicates the industry is suffering operational 
losses. The 2012 reported result is better than 
that of the prior year. This will mark five years in 
a row that the industry has generated unprofitable 
underwriting results. The prior years, from 2005-
2012, produced the following combined ratio 

results 93.8%, 93.9%, 95.1%, 104.7%, 101%, 
101.5%, 107.5%, and 103.2% this past year. The 
reported results show that the insurance industry 
is subject to profit and loss swings from year-to-
year. History would also show that the industry is 
willing to allow operational losses for long stretches 
of time without taking corrective action.  In 2012, 
in general, the industry felt a modest erosion of 
foundational Capital and Operating Cash caused 
by weather catastrophes and investment portfolios 
not performing as expected or budgeted. Despite 
the erosions and unprofitable results, Capital and 
Surplus remains strong for the industry as a group 
and for almost all individual insurers. The strength 
of Capital is what eliminates the need for true 
corrective action. In 2012, rates for the average 
consumer increased by 5%. This amount barely 
covers the baseline increase in claims inflationary 
costs, and a 5% corrective action is hardly enough 
to improve the problem, which has led to five years 
of operational losses. While rate increases of 5% are 
not as positive for consumers as a soft market rate 
reduction, it is potentially good news to insurers 
who believed that adequate rates were being 
secured in the last period of corrective action in 
2003 and 2004, and that more recently they were 
being forced to charge premiums that did not cover 
the loss potential of the corresponding exposure to 
maintain an insured customer base. There are issues 
that could create turmoil in the industry including, 
continued severe weather disturbances, business 
failures, failure of investments to generate modest 
returns, terrorism, asbestos, and pandemic types of 

PREsidENT ANd chAiRMAN Of ThE bOARd’s MANAgEMENT REPORT

“find somebody to be successful 
for. Raise their hopes. Think of 
their needs.”

Barack Obama 
(1961 -Present) 

44th President of the US
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flu. These are all concerns that have yet to be fully 
accounted or reserved for by the industry as the 
final impact of each is an unknown. As they play 
out to conclusion, we will learn what the industry 
as a whole needs to do to maintain healthy insurers 
who can meet their claims obligations in future 
years. 

MAjOR highLighTs fROM 2012…
Paying for losses and making insureds whole 
or defending them against third-party claims is 
why insurers exist. It is why we, at the Telcom 
Insurance Group, exist. For that reason, reserving 
for loss obligations continue to be an area that 
the Company’s management carefully watches to 
maintain the highest attainable level of stability by 
setting reserves at the upper level of the Company’s 
actuaries range for possible loss reserve. In insurance 
terminology, the fund for losses is called the claim 
reserve of the Company. In 2012, an actuary 
opined and confirmed that Management’s practice 
of setting aside a portion of premium of loss 
obligations were more than sufficient and carried an 
acceptable level of redundancy to support current 
and future obligations of the company. Thus, with 
a secure foundation in place, Telcom commenced 
with responsible growth and development of the 
entire program.  

Despite operating in a competitive environment 
or insurance market and the strategic plan of 
management to use the vast insurance market 
resources of the organization to find the best rate 
and coverage for all customers, premium volume 
in the Captive reinsurance company, NTC, 
grew in 2012. The strategy of involving multiple 
insurers with the goal of finding the best solution 

for insureds worked exceptionally well in the past 
year and placement of premium by the Captive’s 
wholly owned insurance agency, Telcom Insurance 
Services Corporation (TISC) was up as well. The 
policyholder count tells of a growing business with 
core Property and Casualty customers consistently 
increasing from 166-2008, 168-2009, 169-2010, 
177-2011 and then to 190-2012. When the total 
number of Property and Casualty customers are 
added to the total of Directors & Officers customers, 
it adds up to a total of 253 telecommunications 
companies utilizing us for some type of policy 
placement. This customer base is up from 242 the 
prior year. A strong and growing customer base sets 
the tone for a strong financial base for the current 
year and the future.  

The staff of National Telcom Corporation 
monitored the events and trends that created 
challenges for the telecommunications industry in 
2012 and worked diligently to make sure that the 
insurance impact to the members of the National 
Telecommunications Cooperative Association 
(NTCA) would be minimal.  As an example, we 
introduced “theft of services” coverage to meet the 
specific needs of VOIP providers, but we went 
broad enough for all services not just VOIP to be 
protected from theft. We were the first and only 
to launch a policy that offers CAN, SPAM, and 
COPPA violation reimbursement as required by 
some television transmission and retransmission 
agreements. We also are the first and only provider 
offering a risk management strategy for our 
customers so they can understand and protect 
themselves using management techniques versus 
simply being reliant on an insurance policy. Our 
programs offer both insurance and non-insurance 

risk transfer mechanisms that allow prospects 
and customers more than one way to address a 
concern. In the insurance industry, trust, stability, 
and expertise of a provider are evident through the 
relevance of products and services. Our continued 
development of means of protection speaks 
volumes about how we have stayed pertinent with 
the NTCA membership.

Great American Insurance Company (GAIC) 
has played a pivotal role in the success we have 
enjoyed as an operation in many areas. GAIC 
has been the fronting insurer, issuing policies 
and providing the admitted insurer financial 
guarantee to policyholders, since 2003. This 
relationship has grown and enhanced the benefit 
that the NTCA membership receives consistently 
from having an insurance program dedicated and 
owned by the group.  Great American Insurance 
Company is a well respected and financially stable 
insurance company that understands the values 
of rural America. They have been instrumental in 
specifically providing loss prevention and claims 
service that is unrivaled.  Their excellence in these 
areas, coupled with their understanding of the rural 
telecommunications industry developed with the 
staff of the Telcom Insurance Group, acting as the 
educator and steward, have created a one-of-a-kind 
program. 

WE ThANk yOU fOR yOUR sUPPORT…
We appreciate our customers in every possible way 
appreciate can be interpreted. We are not only 
focused on profit and loss goals, but we want just 
as much to have a positive impact on the businesses 
and lives of those we serve.  As such, we give back 
quite a bit to the telecommunications industry and 
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the National Telecommunications Cooperative 
Association.  The benefits provided by the fact that 
the NTC program is the only nationwide rural 
telecommunications insurance program writing all 
lines of insurance, are significant to both individual 
companies and the Association as well. Protection 
for all members, regardless of the state in which 
they are domiciled, can be secured if they fit the 
underwriting model. The employees of National 
Telcom Corporation continue to be the leaders in 
insurance education and risk management for the 
Association and its telecommunications company 
members.  The staff continues to show that education 
begins at home, and safety in the field, by educating 
at NTCA meetings, industry statewide events, and 
in insureds offices and job sites to assure safety is 
implemented properly. The benefits of this work 
results in direct and indirect savings to National 
Telcom Corporation customers and members of the 
Association in insurance premiums and operating 
cost.  We are pleased to provide hands-on services 
and prove that true experts in safety roll up their 
sleeves and visit in the trenches and at the jobsite. 
We believe that leading and training by example 
is more effective than just handing out money to 
fund safety meetings and/or scholarship funds. We 
hope that our appreciation is evident in our desire 
to create safe work environments that return your 
employees home each and every evening.

The report that follows in the pages of our 2012 
Annual Report will provide an in-depth analysis of 
the year that was.  The report itself is only part of the 
story of the Company and how we have earned the 
respect and trust of so many. One of the operation’s 
greatest assets is the Staff that protects the insureds 
and the Members that participate in the program. 
The results that we report speak magnitudes of 
the quality of the employees. Our proud history is 
clear in the following pages.    So enjoy the annual 
statement and when presented with the chance, 
listen and watch carefully what we do when you 
come in contact with anyone representing National 
Telcom Corporation. We hope you notice what 
makes us successful and stand out among our peers. 

In closing, the employees of the Telcom Insurance 
Group would like to thank you all, our sponsor 
NTCA, Shareholders, Directors, Officers and 
Policyholders for your loyalty, trust, and support. 
Without you, it would not have been possible to 
accomplish our goals. Our results are not by chance 
and your protection and trust are not either.

Peter J. Elliott, CPCU
President & Chief Executive Officer

Richard C. Parker
Chairman of the Board
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shAREhOLdER sTATE shAREhOLdER sTATE

Cen-Ark Cellular, Inc. AR
Central Arkansas Telephone Cooperative, Inc. AR
Craw-Kan Telephone Cooperative, Inc. KS
Etex Telephone Cooperative, Inc. TX
Farmers Telephone Cooperative, Inc. SC
Glenwood Telephone Company GA
Hancock Telecom IN
Horry Telephone Cooperative, Inc. SC
Industry Telephone Company TX
KanOkla Telephone Association, Inc. KS
Mid-South Telecommunications TX
National Telecommunications Cooperative Association VA
Panhandle Telephone Cooperative, Inc. OK
Paul Bunyan Rural Telephone Cooperative MN
Pembroke Telephone Cooperative VA
Peoples Telecommunications, LLC KS
Peoples Telephone Cooperative, Inc. TX
Piedmont Rural Telephone Cooperative SC
Pioneer Telephone Association, Inc. KS
Pioneer Telephone Cooperative, Inc. OK

Pioneer Telephone Cooperative OR
Polar Communications ND
Randolph Telephone Membership Corporation NC
Riviera Telephone Company, Inc. TX
Rock Port Telephone Company MO
Santa Rosa Telephone Cooperative, Inc. TX
Scott County Telephone Cooperative, Inc. VA
Skyline Telephone Membership Corporation NC
Southwest Arkansas Telephone Cooperative AR
Stanton Telecom, Inc. NE
Star Telephone Membership Corporation NC
Surry Telephone Membership Corporation NC
Taylor Telephone Cooperative, Inc. TX
Totelcom Communications, LLC TX
Twin Lakes Telephone Cooperative Corporation TN
West Carolina Rural Telephone Cooperative, Inc. SC
West Kentucky Rural Telephone Cooperative Corporation KY
Wiggins Telephone Association  CO
Wilkes Telephone Membership Corporation NC
Yadkin Valley Telephone Membership Corporation NC

As of 12/31/2012

shAREhOLdERs
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2012 bOARd Of diREcTORs 

2012 Officers of 
the corporation:

chairman of the board 
Richard C. Parker 

Vice chairman of the board
Michael Hagg 

President & Treasurer
Peter J. Elliott 

secretary/ 
Executive Vice President
Marilyn A. Blake 

Assistant secretary/ 
general counsel
George W. Nostrand

Members present from left to right: (front row) David E. Schultz;  Michael Hagg;  Charles H. Creason, Jr.; Peter J. Elliott; Richard 
C. Parker; Bill Galyean; Leroy H. Lage; (back row) Edgar L. Olson; George W. Nostrand; Catherine F. Moyer; Thomas E. Preston; 
F. Bradley Erwin; Lonnie D. Pedersen; and Raymond P. Henagan

Board Member not pictured: Loren L. Duerksen
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Formed in 1982 from a search committee, National 
Telcom Corporation (NTC) is now the third (3rd) 
oldest captive and the first (1st) association captive 
licensed in Vermont.  We welcome all members 
of the unified National Telecommunications 
Cooperative Association including traditional 
rural telecommunications companies, Statewide 
Associations, Associate members, and Subsidiary 
members to join our program.  NTC acts as a 
reinsurance company that shares a portion of 
the risk assumed from the primary underwriting 
company, which is also known as a “front”.  Great 
American Insurance Company acts as Telcom’s 
captive partner and assists in providing exceptional 
underwriting, reinsurance, loss prevention, and 
claims services. 

In 1989, the National Telcom Corporation program 
was expanded to include its own full-service 
brokerage facility known as the Telcom Insurance 
Services Corporation (TISC). Together, NTC and 
TISC form the Telcom Insurance Group (TIG).  
Telcom Insurance Group is the only nationwide 
program that specializes in property-casualty 
insurance for rural telecommunications companies 
that is fully licensed and owned and directed for the 
purpose of doing business in every line and in every 
state where NTCA members do business.  The 
overall benefits are undeniable; there is absolutely 
no reason to go elsewhere for this coverage, as the 
rate and forms are superior to any other products 
on the market.

As your businesses have evolved over the years, so has 
the Telcom program.  As it stands today, Telcom is 
an industry leader in providing the coverages for all 
of the exposures of a modern telecommunications 
company—even as your endeavors continue to 
grow and develop.  Furthermore, Telcom utilizes 
specialty line brokers, as well as, other carriers, such 
as: The Hartford, Travelers, Philadelphia Insurance 

Companies, One Beacon, CNA, Texas Mutual, and 
also several bond markets to provide additional 
coverages and services to meet your needs.  So, if 
you want to “shop” your insurance, we can do that 
for you with access to all of these markets to provide 
the best solution for your specific needs.

For Telcom, the focus has always been on 
education.  Through the use of insurance and risk 
management education, training, and various other 
loss prevention services, Telcom continues practical 
hands-on training for the members of NTCA to 
help mitigate your losses.  

While the membership’s property and casualty, 
specialty lines, and risk management needs evolve, 
so do the programs and coverages provided by 
Telcom.  As such, the traditions and foundation 
of our history provide a benchmark for planning 
and implementation of these future goals.  It’s an 
exciting time for the Company as the organization 
only continues to improve and to earn the trust of 
more of the members as a member benefit.

cORPORATE OVERViEW

“because it has Always  
been a Matter of Trust”

Your Captive—Proudly Owned by the Members of
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National Telcom corporation and subsidiary
cONsOLidATEd bALANcE shEETs

At December 31,
2012 2011

Assets
Investments, available for sale, at fair value $        13,512,528 $        12,716,848
Cash and cash equivalents 1,266,270 2,063,072
Certificate of deposit 84,000 84,000
Accrued investment income 100,833 104,279
Agency billings receivable from insureds 4,795,194 5,387,282
Assumed reinsurance premiums receivable 73,522 64,685
Reinsurance recoverable 72,233 34,328
Deferred policy acquisition costs 295,317 214,495
Federal income taxes receivable - 398,822
Other assets 184,059 293,987
Deposits 5,442 5,442

   Total assets $        20,389,398 $        21,367,240

Liabilities and shareholders’ equity
Liabilities:
Reserve for losses and loss adjustment expenses $          5,635,625 $          5,851,000
Unearned premiums 1,388,420 1,073,825
Premiums and commissions billed or collected in advance 184,156 155,451
Accounts payable and accrued expenses 302,046 485,353
Agency billings payable to insurance carriers 5,126,811 6,233,595
Federal income taxes payable 98,861 -
Net deferred tax liability 50,696 6,610
Subordinated capital notes and accrued interest - 567,000

  Total liabilities 12,786,615 14,372,834
  
Shareholders’ equity:
Common stock: Class B - $1,000 par value; 5,000 shares
   authorized; 1,496 shares issued and outstanding 1,496,000 1,496,000
Additional paid-in capital 1,819,678 1,819,678
Accumulated other comprehensive income 589,806 504,009
Retained earnings 3,697,299 3,174,719
   Total shareholders’ equity 7,602,783 6,994,406

Total liabilities and shareholders’ equity $         20,389,398 $         21,367,240
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National Telcom corporation and subsidiary
cONsOLidATEd sTATEMENTs Of iNcOME ANd cOMPREhENsiVE iNcOME

Note:  Saslow Lufkin & Buggy, LLP has audited 
the consolidated financial statements of National 
Telcom Corporation and subsidiary as of and for 
the years ended December 31, 2012 and 2011, 
prepared in conformity with accounting principles 
generally accepted in the United States, and 
issued an unqualified opinion on such financial 
statements in their report dated May 28, 2012.

These consolidated balance sheets and consolidated 
statements of income and comprehensive income of 
National Telcom Corporation for the years ended 
December 31, 2012 and 2011 were derived from 
the audited financial statements.  The complete 
audited financial statements may be obtained from 
National Telcom Corporation at 6301 Ivy Lane, 
Suite 506, Greenbelt, MD 20770.

Years ended December 31,
Revenues 2012 2011
Premiums earned, net $         4,886,626 $         3,984,775
Commission income 2,283,426 1,810,290
Investment income, net 510,333 520,206
Net realized gains on investments 209,904 98,762
Other income 45,371 31,505
              
              Total revenues 7,935,660 6,445,538

Losses and expenses
Losses and loss adjustment expenses, net 2,157,604 1,922,369
Salaries and employee benefits 2,282,800 1,969,807
Amortization of policy acquisition costs 1,054,720 824,161
Other operating expenses 1,617,450 1,859,638
Interest expense 21,000 28,019

Total losses and expenses 7,133,574 6,603,994

Net income (loss) before federal income tax provision 802,086 (158,456)
Federal income tax provision 279,506 (17,319)

Net income (loss) $          522,580 $          (141,137)

Other comprehensive income, net of tax:
Other comprehensive income:

Net unrealized holdings gains on available for sale
                 Securities, net of tax expense of $117,864
                 and $72,312 in 2012 and 2011, respectively 224,334 140,370

Reclassification adjustment for net realized gains 
                 on sales of available for sale securities included
                 in net income (loss), net of tax expense of $71,367
                 and $33,579 in 2012 and 2011, respectively (138,537) (65,183)

Other comprehensive income 85,797 75,187

           Comprehensive income (loss) $            608,377 $            (65,950)
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WRiTTEN PREMiUM
Experienced, Ethical Underwriting Practices 
and Policyholder Retention
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WRITTEN PREMIUM
Experienced, Ethical Underwriting Practices and Policyholder Retention 2012 represents a year of growth and profits for 

the Insurance Group. The Company succeeded in 
writing new accounts and retaining the existing 
business to a point that resulted in a dramatic 
increase in Premium totals. The Captive Company’s 
Earned Premium (NTC) base grew by nearly 23% 
to $4.9 million and is poised to break $5 million 
for the first time ever, in 2013.  This is a  significant 
milestone for the Company.

Telcom Insurance Services Corp., the Agency 
member of the group, also performed at a high 
level in 2012. It generated Revenues in excess of 
$2 million. Total Income from all sources exceeded 
$7 million.

NTC also enjoyed another highly successful 
year in terms of Insured Losses. The Company is 
required to carry Reserves on the Balance Sheet 
that are determined to be sufficient to handles all 
existing claims, as well as any that have not yet 
been reported. The Company retains the services 
of an actuarial firm to evaluate the degree to which 
the Captive’s Balance Sheet Reserves are adequate. 
For the past several years, NTC’s Balance Sheet 
reserves have been rated redundant, or more than 
adequate to meet the claims paying needs of the 
organization. In fact, our Reserves have been 
determined to be at the very maximum reserve level. 
This position provides security to our Policyholders 
that is above and beyond what could be expected 
of some of our competitors that have a tendency to 
be more focused on Profit and short-term results. 

fiNANciAL REPORT
by Daniel G. Riddle   

Policyholder security will always be the primary 
concern at the Telcom Insurance Group.

The Insurance Group’s total Expenses increased 
during 2012, primarily as a result of the dramatic 
Premium increases. As an insurance company writes 
a larger book-of-business, many of the expenses 
associated with acquiring new business will rise as 
well. In spite of these increases, Telcom Insurance 
Group achieved an Underwriting Profit in 2012. 
An Underwriting Profit is recognized when an 
insurer’s Underwriting and Operating Expenses do 
not exceed the value of the Premiums and Other 
Revenues. When Investment Income is then added 
to this result, an insurer will have a positive result 
for the year.

Telcom’s Investment portfolio contributed 
$733,000 of Income to our financial results in 
2012. While the portfolio is very conservative in 
keeping with our conservative philosophies, the 
prolonged low interest rate environment allowed 
us to realize $210,000 of Capital Gains during 
the year, bolstering the $515,000 of Interest and 
Dividend that we earned.

In summary, we reported Pre-Tax income of 
$802,000 for 2012, a result that exceeded our 
financial goals for the year. Shareholder value 
increased by $608,000, an increase of 8.7%.  Our 
conservative Balance Sheet, in tandem, with a very 
positive underwriting environment portend much 
future financial success in 2013 and forward.
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shAREhOLdERs EqUiTy
steady growth through Operations
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SHAREHOLDERS EQUITY
Steady Growth through Operations & Impressive Results of  the Recent Stock O�ering 

NET AssET VALUE
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RESERVES FOR LOSSES
Security in Ample Reserves for Paying Claims 
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security in Ample Reserves for Paying claims
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TOTAL ASSETS
Steady Growth Combined with New Resources from the Recent Stock O�ering 
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As an employer, it is our responsibility to provide a 
safe workplace, which is free from known hazards.  
This can be done using a combination of many 
different methodologies.  However, no amount of 
safety training will work unless you have a culture 
where safety and risk management are as important 
as production.  The employees are definitely the key 
to unlocking a safe work environment. 

To assist, Telcom Insurance Group (TIG) 
supplies resources to motivate the membership 
to embrace a safety culture through various 
techniques to promote education throughout the 
year.  In addition to individual policyholders risk 
management needs, they include for the entire 
membership and/or policyholder base:  quarterly 
newsletters (that include contributions from 
the Staff) and seasonal safety promotional item 
mailings to all traditional and associate members 
of NTCA; dynamic seminars at the NTCA Annual 
Meeting, all NTCA Regionals, HR Conference, 
Finance and Accounting Seminar, and Fall 
Conference; several 10-Hour Certification Classes 
as part of a TRM For-Profit goal, including one for 
NTCA in conjunction with the HR Conference; 
participation in the HRNet; webinars; authoring 
three articles in the Rural Telecommunications 
Magazine; monthly safety video/training materials 
to policyholders; monthly PowerPoint safety 
lessons with handouts; e-Letters to Directors and 
Officers customers with Employment Practices risk 
management tips; e-Letter for Stay Connected; 
Reports to Management of loss and claims analysis/

trends for customers; as well as our Annual Risk 
Management Conference.  We know our customers 
are very knowledgeable about the business of 
telecommunications, and they look to us to be 
the experts in insurance and risk management and 
to share that knowledge with them through these 
types of endeavors.  

We embrace the fact that our job is to protect 
customers by minimizing the potential for loss by 
finding, explaining, and managing risk.  As part of 
our role, we are constantly looking for new ways to 
educate, serve, and consult. A description of a few 
of our new products and services follows.

We continue to use a proprietary analysis tool 
known as the “Teletracker” Audit. It is, in essence, 
an instrument that we use to find hidden liabilities 
and potential exposures that could reduce or totally 
stop income flow to the business, which would put 
them in financial jeopardy. We are seeking risks that 
are often embedded in relationships with business 
partners and ones an insured may not easily 
recognize. 

We promote these and other initiatives using the 
electronic medium of email, we promote a more 
complete understanding of D&O, EPLI, and 
Fiduciary coverages and Stay Connected updates 
through quarterly e-letters to all members of 
NTCA.  The Telcom Watch continues to be a 
valuable source to get important news and events 
out to the membership in an efficient way.

Risk MANAgEMENT & OPERATiONs REPORT 
Marilyn A. Blake, AU, CRM     

“safety is like a lock -  
but you are the key.”

—Author Unknown
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cOMMUNiTy EffORTs
A Spring art contest in 2012 focused on having 
compassion for animals. In October 2012, we held 
our 10th annual Fire Safety Art Contest, which is 
always very popular with hundreds of participants 
entering the contest.  These art contests continue 
to help us help our customers be a valuable part 
of their communities. We sometimes offer trinkets, 
such as coloring books, bookmarks, and magnets 
for our policyholders to promote the topic of 
each contest.   In addition to the money that the 
winners receive, we post the winning entries in our 
newsletter, on our webpage, and several companies 
post their winners in their local newsletters.

cOMMUNicATiON/MARkETiNg/PUbLic 
RELATiONs EffORTs
We’ll continue branding with a focus on “trust” 
and not “having any competition” who does 
business like we do.    We will continue to use 
direct marketing and a letter campaign to non-
insureds to promote the benefits of the Company. 
As a platinum sponsor of NTCA, we continued to 
sponsor the following:  Advertisements in the Rural 
Telecommunications and program guides for NTCA 
meetings, Legal and Policy Conference, Tote bags 
at the Annual Meeting, Hotel key cards at Fall 
Conference, Notepads at the Regionals, Lanyards 
for all of the Specialty Meetings from NTCA, and 
thumb-drives at the HR and Legal Conferences.  In 
addition, we sponsored the beverage cart at all FRS 
golf events and some other fundraiser option at the 
FRS Annual Meeting and Fall Conference events.  

LOss PREVENTiON
Great American continues to conduct most of our 
on-site physical loss prevention visits.  This year key 
areas were OSHA specific compliance, ergonomics, 
and defensive driving. We are now able to compare 
an individual telco’s losses by-line with our own 
Telcom Book-of-Business and see how they compare 
on a five-year basis. This comparison allows us to 
develop individual loss trends and trends on the 
whole book of insured business.  Great American 
continues to offer driver training, return-to-work 
implementation, on-line web-based safety training, 
and functional capacity testing for specific jobs as 
additional resources for our policyholders.  

In 2012, we continued to provide a monthly “safety 
awareness training” program.  We produced a 
PowerPoint and handouts on different topics each 
month and email them, during the first week of 
the month, to all Telcom policyholders to either 
use as their safety meeting or to supplement their 
safety meetings.  These are value-added services 
exclusively for our policyholders.  

All of this in addition to our quarterly safety tips 
to the NTCA membership and our safety training 
video library, which has more than 25 telecom 
companies that actively participate in the use of, for 
their monthly safety meetings.

Additionally, we completed three OSHA 10-Hour 
seminars.  One was at the end of March for the North 
West Ohio Independent Telecom Association, one 

in May at Guadeloupe Valley Telephone Coop. in 
TX, and one at the HR Conference in Seattle, in 
June.  The goal is to coordinate doing to continue 
doing them in 2013 forward.

cLAiMs MANAgEMENT
Telcom Risk Management continues to act as an 
advocate and facilitator on behalf of our insureds 
with all carriers represented, past and present, on 
claims matters.  We use 5-year Great American 
trending reports to review claims trends for the 
entire Book-of-Business, as well as, for each 
individual system and design our educational 
programs to address these concerns. 

ThANk yOU
Telcom Insurance Group is in the risk taking 
business.  That being said, we do not focus only on 
the business side of the insurance transaction, but 
we recognize the human side of what we do and who 
we protect.  With your help and our well planned 
conservative management we do not operate in a 
risky manner, TIG will continue to be the best and 
the only nationwide telecommunications program 
offering all lines of insurance to the members of 
the NTCA.  Our accomplishments would not be 
possible if we did not have the support of our loyal 
Association member Owners, Directors, Officers, 
Policyholders, and support vendors. 
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The Telcom Insurance Group operates much like 
a family, and we like to think of our customers as 
part of our big diverse family.  As of the end of 
2012, our telecommunications Property-Casualty 
customers written through the Captive and our 
Agency customers are spread throughout the 
United States in 42 states.

Each year when additional states are represented by 
newly written insureds, we continue to strengthen 
the operation and add geographic diversity. 
 
Telcom Insurance Group…proud, strong, growing, 
and available in all states.a

POLicyhOLdERs…ONE big fAMiLy

“Other things may change, but we start and end with the family.”
−Anthony Brandt
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MEETiNg MiLEsTONEs

NTcA’s 2012 ANNUAL MEETiNg ANd ExPO
February 12-15
San Diego, CA

As we are always honored to do, Telcom hosted 
our annual “Special Friends” Breakfast on Monday 
morning for approximately 220 policyholders. It is 
our way of saying thanks for putting your trust in 
us throughout the year.  The program’s theme was 
“pearls” as a representation of celebrating your 30th 
Anniversary.  It included a State-of-the-Company 
and insurance industry review, an introduction of 
staff and insurance partners, raffle prizes, and a 
PowerPoint display of the 70 companies who not 
only had low losses, but that actually had no losses 
during the previous calendar year.  Good Risk 
Management at work! 

On Tuesday, the Board of Directors met and 
the Expo opened.  Our expo theme of the year 
was “Start spreading the news….Telcom’s 
2012 RMC is coming to town! Join us in NYC 
for the latest in business insurance and risk 
management solutions for rural telecoms.”  It 
was the kick-off to our annual Risk Management 
Conference (RMC), which was held in New 
York City in June.  

The Association always does a fabulous job and we 
are glad to be a part of it.  We were pleased to get 
to see so many of our Telcom family and friends at 
this meeting and look forward to future meetings 
to do the same.  

NTcA’s REgiONALs
Come have a “Cup of Joe” and be in the Know with 
Telcom Insurance Group.  
Telcom Insurance Group has long been a member-

benefit of the NTCA. The organization, which is 
endorsed by NTCA and owned by the association 
and 39 member companies, has always been the 
market leader in providing nationwide commercial 
property and casualty insurance coverage. Recently, 
we’ve expanded our products to offer affiliate 
programs that benefit the telecommunications 
company, its employees, its customers, and 
therefore, its entire community.  Programs include 
a Handset Replacement program- Stay Connected, 
a MetLife personal home/auto discount program, 
an Independent Contractors program to assist in 
members in the management of contractors, and 
Cell Phone Recycling Program, which helps clean 
up the environment and it also pays the owner 
money in exchange for sending in the old unit. All 
of these programs present win-win opportunities for 
NTCA members, employees, and the communities 
in a tough economy when most folks welcome 
benefits!
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2012 Risk MANAgEMENT cONfERENcE
NYC, New York
June 24-26

The annual Risk Management Conference 
was a time to network with other NTCA 
telecommunication company professionals and to 
gain a better understanding of property/casualty 
insurance and risk management specific to rural 
telecommunications.  The two-day session included 
the following:

RURAL TELEcOM chALLENgEs ANd 
OPPORTUNiTiEs
Shirley Bloomfield, a telecom industry expert and 
CEO of NTCA, shared her insights about current 
issues facing rural telecommunication companies. 
She discussed policy challenges, business strategies 
and collaboration opportunities that provide the 
platform for creating the future to help ensure that 
rural telecom companies, and the communities 
they serve, thrive into the future. 

 
iNsURANcE TOPics:  cOMMONLy 
MisUNdERsTOOd iNsURANcE cOVERAgEs—
cLARifiEd ANd MAdE RELEVANT
Peter Elliott, CPCU, addressed insurance topics 
that have been trending in the news. The topics 
included analysis of business income exposure and 
the twists and turns of the property coverage form 
that determine how your revenue replenishment 
would be settled, a review of common contract 
clauses that either will be covered by insurance 
or self-insured, a review of the general liability, 
commercial automobile, workers compensation and 
intellectual property infringement policies, a look at 
advertising injury protection and gaps as provided 
by the general liability policy, an overview of the 
risk of true broadcasting versus having a community 
information page and the insurance coverage and 
gaps that exist for both, a look at executive and 
professional liability emerging risks and how the 
insurance policies for both are evolving based on 
the issues, and finally he discussed how the Telcom 
Insurance Telepak policy has been enhanced in the 
last year to better protect the companies insureds. 

 
NTcA bENEfiTs: A REViEW Of ThE cURRENT 
OffERiNgs ANd A PRE-ViEW Of WhAT’s 
UPcOMiNg
Beth Farmer, Benefits Communications Manager, 
presented information on the exciting tools, 
resources, and company-specific employee 
benefits consulting available to assist companies 
with shrinking revenue and benefit cost scrutiny.  
These resources assist members in evaluating and 
comparing market products, forecasting costs, 
and educating their employees on the exceptional 
benefits available through NTCA.
 
EMPLOyMENT PRAcTicEs LiAbiLiTy—
cURRENT ExPOsUREs ANd WAys TO 
MiTigATE ThEM 
Jack Greguoli, Regional Marketing Manager for 
Great American’s Executive Liability Division, 
presented on EPL claim trends and ways to mitigate 
them.  Jack has been with Great American for 16 
years and has seen and read about many different 
EPL claims and settlements in his tenure.  His 
presentation was both entertaining and informative.
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cybER Risks ANd TREATs Of 
TELEcOMMUNicATiON PROVidERs
Great American Insurance Company’s, Jeremy Ong, 
Aaron Latto, and Paul Samson, hosted a panel to 
discuss the whole picture:  from risk management 
tips, to actual claims, to the Network Security 
Data Liability, aka Cyber-liability, policy that offers 
protection for your company.  This included a 
discussion of the social media exposures (ie. Facebook, 
YouTube, LinkedIn), mobile phone security, and 
possibly even Cloud computing exposures. Mobile 
phone security is a fast growing issue as smartphones 
have become the standard phone for almost all 
business users and also for most consumers. The 
computing power, capabilities, vast amount of 3rd 
party mobile apps that may have malicious software, 
and the amount of data smartphones can hold, as it 
is certainly a fast growing exposure. 
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