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Understanding insurance and risk management doesn’t have to be a huge mountain to climb.

Telcom Insurance Group provides rock solid solutions for your company.



Our purpose is to enable telecommunication businesses to manage 

their fi nancial risk by means of industry-specifi c insurance and risk 

management solutions.  We build value through the strength of our 

relationships with our family of insureds, the knowledge we have 

gained of the risks of the industry we serve, the coverage and claims 

advocacy we off er, and by consistently producing sound solutions 

that fi t the needs of each of our customers.

THE END PRODUCT OF OUR EFFORTS IS THE EARNED TRUST 
OF OUR INSUREDS.

MISSION STATEMENT
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   HIGHLIGHTS

Financial

• Year-end Assets totaled more than 
$21.3 million

• Gross Written Premium in the 
Captive of $9.8 million

• Loss Reserves total more than $5.8 
million

• Shareholder’s Equity (GAAP) is 
over $6.9 million

• Net Asset Value per share is $4675

Operating

• Policyholders in 42 states 

• Total P&C and D&O family 
members (policyholder count) is 
242 

• Full-time Claims liaison and 
advocate

• Insurance experience of the staff  is 
more than 300 years 

• Risk Management, Safety, and Loss 
Prevention services off ered to all 
policyholders

• Retention rate for 2011 was 97%
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BECAUSE IT IS A MATTER OF TRUST…

What is an important quality you want the insurer 

of your business to have? Trustworthy might not be a 

bad place to begin. Trust is reliance and confi dence 

one has placed in the good qualities, especially 

fairness, truth, honor, or ability of another. 

Considering that an insurance policy represents 

the promise to make you fi nancially whole in the 

event of a loss for an insurable incident, it is critical 

that you believe your insurer will do so.  National 

Telcom Corporation (NTC) is a business entity 

that makes earning trust of insureds the priority of 

all employees.  Th e company has a long history of 

fairness, truth and honor in business practices and 

that has allowed it to enjoy a positive reputation 

while earning the trust of so many businesses 

and individuals.  No business that I can think 

of sells trust as their “service and product” more 

than an insurance company.  National Telcom 

Corporation, the captive insurance company of 

the National Telecommunications Cooperative 

Association (NTCA), strives to conduct all business 

transactions in a manner that is consistent with 

that of a company that is taking responsibility for 

taking good care of somebody or something.  It is 

through these actions that we earn the trust of the 

Association’s members as the ultimate protector of 

their businesses. 

It is extraordinarily important to all of the 

employees of the Company to protect the strong 

reputation, of being a stable and trusted business, 

which has been built and earned over time. Th e 

management and staff  of the Telcom Insurance 

Group have learned lessons from the success and 

failures of the past, strategized to maintain a stable 

and secure insurance operation in the present, and 

are always proactively planning to be a relevant 

solutions provider for our customers in the future.  

Th e employees of the organization follow an 

annual plan as set forth by the Management Team, 

Directors, and Offi  cers. It is carried out with an 

emphasis on development of the relationship with 

the insured member who we prefer to call “our 

family”. Th ere is plenty of attention to the details 

of the insuring transaction, but not at a cost of 

losing touch with the people we insure. Th is allows 

us to retain the trust of those we serve.

Th is President and Chairman of the Board’s 

Management Report will be just a piece of the 

overall Telcom Insurance Group Annual Report, 

which will chronicle the past year and provide 

you, the reader, with information that will allow 

you to continue to trust, respect, and support this 

Company. 

THE INSURANCE INDUSTRY IN 2011…

Th e insurance industry in 2011 produced a 

combined ratio, as of the time of this writing, of 

107.5%, as reported by A.M. Best. Combined 

ratios that are above 100%, which is the break-

even level, indicate the industry is suff ering 

operational losses. Th e 2011 initially reported 

result is higher than that of the prior year. Th is 

will mark four years in a row that the industry 

has generated unprofi table underwriting results. 

Th e prior years, from 2005-2010, produced the 

following combined ratio results 93.8%, 93.9%, 

95.1%, 104.7%, 101%, 101.5%, and 107.5% 

this past year. Th e reported results show that the 

insurance industry is subject to profi t and loss 

swings from year-to-year and past history prior 

to 2005 would show that the industry is willing 

to allow operational losses for long stretches of 

time without taking corrective action.  In 2011, 

in general, the industry felt a modest erosion of 

foundational Capital and operating cash caused by 

weather catastrophes and investment portfolios not 

performing as expected or budgeted. Despite the 

unprofi table results, Capital and Surplus remains 

strong for the industry as a group and for almost 

all individual insurers.  Th e operational losses 

created a stabilizing insurance marketplace, where 

insurers try to improve their results by maintaining 

rates at existing levels or possibly allowing slight 

rate decreases when warranted. While this fact is 

not as positive for consumers as a soft market, it 
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“Things do not happen. 
They are made to happen” 

John F. Kennedy
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is potentially good news to insurers who believed 

that adequate rates were being secured in the last 

period of rate stability in 2003 and 2004, and that 

more recently they were being forced to charge 

premium that did not cover the loss potential of 

the corresponding exposure to maintain an insured 

customer base. Th ere are issues that could create 

turmoil in the industry including, continued 

severe weather disturbances, sub-prime mortgage 

losses, the general credit crisis, the failing of the 

investments to generate modest returns, terrorism, 

asbestos, and pandemic types of fl u are all concerns 

that have yet to be fully accounted or reserved for 

by the industry as the fi nal impact of each is an 

unknown. As they play out to conclusion, we will 

learn what the industry as a whole needs to do 

to maintain healthy insurers who can meet their 

claims obligations in future years. 

MAJOR HIGHLIGHTS FROM 2011…

Paying for losses and making you whole or 

defending you against third-party claims is why 

we exist. For that reason, loss obligations continue 

to be an area that the Company’s management 

carefully watches to maintain the highest attainable 

level of stability. In insurance jargon, the fund for 

losses is called the claim reserve of the Company. 

In 2011, an actuary opined that management’s 

practice of setting aside a portion of premium 

of loss obligations were more than suffi  cient 

and carried an acceptable level of redundancy 

to support current and future obligations of the 

company. Th us, with a secure foundation in place, 

Telcom commenced with responsible growth and 

development of the entire program.  

Due to the competitive environment of the 

insurance market and the strategic plan of 

management to use the vast insurance market 

resources of the organization to fi nd the best 

rate and coverage for all customers, premium 

volume in the Captive reinsurance company, 

NTC, dropped slightly. Th e strategy of involving 

multiple insurers with the goal of fi nding the best 

solution for insureds meant that much of the 

risk and premium remained in the organization 

through placement by the Captive’s wholly owned 

insurance agency, Telcom Insurance Services 

Corporation (TISC). Th e policyholder count 

tells of a growing business with core Property 

and Casualty customers increasing from 166-

2008, 168-2009, 169-2010, and 177-2011. As a 

matter-of-fact, the total number of Property and 

Casualty customers added to the total of Directors 

& Offi  cers customers adds up to a total of 242 

telecommunications companies utilizing us for 

some type of policy placement. Th is customer base 

is up from 234 the prior year. A strong and steady 

customer base with relatively stable premiums and 

carefully managed expenses allowed the Company 

to manage a strong fi nancial base for the current 

year and the future.  

Th e staff  of National Telcom Corporation 

monitored the events and political and legal trends 

that created challenges for the telecommunications 

industry in 2011 and worked diligently to 

make sure that the impact to the members of 

the National Telecommunications Cooperative 

Association (NTCA) would be minimal.  As an 

example, we were the fi rst and only to launch 

a policy that off ers CAN, SPAM and COPPA 

violation reimbursement as required by some 

television transmission and retransmission 

agreements. We have noted the liability exposures 

a telecommunications provider faces from not only 

network security violations including CPNI and 

Red Flags, but also from other developing specialty 

risks and developed coverage where there was none.  

We also are the fi rst and only provider off ering a 

risk management strategy for our customers so 

they can understand and protect themselves versus 

simply being reliant on an insurance policy. Our 

programs off er both insurance and non-insurance 

risk transfer mechanisms that allow prospects 

and customers more than one way to address a 

concern. In the insurance industry, trust, stability, 

and expertise of a provider are evident through the 

relevance of products and services. Our continued 

development of liability protection speaks volumes 

about how we have stayed pertinent with the 

NTCA membership.

Great American Insurance Company (GAIC) 

has played a pivotal role in the success we have 

enjoyed as an operation in many areas. GAIC 

has been the fronting insurer, issuing policies 

and providing the admitted insurer fi nancial 

guarantee to policyholders, since 2003. Th is 

relationship has grown and enhanced the benefi t 

that the NTCA membership receives consistently 

from having an insurance program dedicated and 

owned by the group.  Great American Insurance 
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Company is a well respected and fi nancially stable 

insurance company that understands the values 

of rural America. Th ey have been instrumental in 

specifi cally providing loss prevention and claims 

service that is unrivaled.  Th eir excellence in these 

areas, coupled with their understanding of the 

rural telecommunications industry developed 

with the staff  of the Telcom Insurance Group, 

acting as the educator and steward, have created a 

one-of-a-kind program. 

WE THANK YOU FOR YOUR SUPPORT…

We appreciate our customers in every sense of the 

way appreciate can be interpreted. We are not only 

focused on profi t and loss goals but we want just as 

much to have a positive impact on the businesses 

and lives of those we serve.  As such, we give back 

quite a bit to the telecommunications industry and 

the National Telecommunications Cooperative 

Association.  Th e benefi ts provided by the fact that 

the NTC program is the only nationwide program 

writing all lines of insurance that specializes in 

rural telecommunications insurance, cannot be 

overlooked. Protection for all members, regardless 

of the state in which they are domiciled, can be 

secured if they fi t the underwriting model. Th e 

employees of National Telcom Corporation 

continue to be the leaders in insurance education 

and risk management for the Association and 

its telecommunications company members. Th e 

staff  continues to show that education begins 

at home, and safety in the fi eld, by educating at 

NTCA meetings, industry statewide events, and 

in insureds offi  ces and job sites to assure safety is 

implemented properly. Th e benefi ts of this work 

results in direct and indirect savings to National 

Telcom Corporation customers and members 

of the Association in insurance premiums and 

operating cost.  We are pleased to provide hands-

on services and prove that true experts in safety 

roll up their sleeves and visit in the trenches and 

at the jobsite. We believe that leading and training 

by example is more eff ective than just handing out 

money to fund safety meetings and/or scholarship 

funds. We hope that our appreciation is evident 

in our desire to create safe work environments 

that return your employees home each and every 

evening.

Th e report that follows in the pages of our 2011 

Annual Report will provide an in-depth analysis 

of the year that was.  Th e report itself is only part 

of the story of the Company and how we have 

earned the respect and trust of so many. One of the 

operation’s greatest assets is the staff  that protects 

the insureds and the members that participate 

in the program. Th e results that we report speak 

magnitudes of the quality of the employees. Our 

proud history is clear in the following pages.    So 

enjoy the annual statement and when presented 

with the chance listen and watch carefully what 

we do when you come in contact with anyone 

representing National Telcom Corporation. We 

hope you notice what makes us successful and 

stand out among our peers. 

In closing the employees of the Telcom Insurance 

Group would like to thank you all, our sponsor 

NTCA, Shareholders, Directors, Offi  cers and 

Policyholders for your loyalty, trust, and support. 

Without you, it would not have been possible to 

accomplish our goals. Our results are not by chance 

and your protection and trust are not either.  

Peter J. Elliott, CPCU

President & Chief Executive Offi  cer

Chairman of the Board

Richard K. Veach

P. Elliott (left) and D. Veach (right)
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Shareholder State Shareholder State

Cen-Ark Cellular, Inc. AR

Central Arkansas Telephone Cooperative, Inc. AR

Craw-Kan Telephone Cooperative, Inc. KS

Etex Telephone Cooperative, Inc. TX

Farmers Telephone Cooperative, Inc. SC

Glenwood Telephone Company GA

Hancock Rural Telephone Corporation IN

Horry Telephone Cooperative, Inc. SC

Industry Telephone Company TX

KanOkla Telephone Association, Inc. KS

Mid-South Telecommunications TX

National Telecommunications Cooperative Association VA

Panhandle Telephone Cooperative, Inc. OK

Paul Bunyan Rural Telephone Cooperative MN

Pembroke Telephone Cooperative VA

Peoples Telecommunications, LLC KS

Peoples Telephone Cooperative, Inc. TX

Piedmont Rural Telephone Cooperative SC

Pioneer Telephone Association, Inc. KS

Pioneer Telephone Cooperative, Inc. OK

Pioneer Telephone Cooperative OR

Polar Communications ND

Randolph Telephone Membership Corporation NC

Riviera Telephone Company, Inc. TX

Rock Port Telephone Company MO

Santa Rosa Telephone Cooperative, Inc. TX

Scott County Telephone Cooperative, Inc. VA

Skyline Telephone Membership Corporation NC

Southwest Arkansas Telephone Cooperative AR

Stanton Telecom, Inc. NE

Star Telephone Membership Corporation NC

Surry Telephone Membership Corporation NC

Taylor Telephone Cooperative, Inc. TX

Totelcom Communications, LLC TX

Twin Lakes Telephone Cooperative Corporation TN

West Carolina Rural Telephone Cooperative, Inc. SC

West Kentucky Rural Telephone Cooperative Corporation KY

Wiggins Telephone Association  CO

Wilkes Telephone Membership Corporation NC

Yadkin Valley Telephone Membership Corporation NC

As of 12/31/2011

SHAREHOLDERS
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2011 BOARD OF DIRECTORS 

2011 OFFICERS OF
THE CORPORATION:

Chairman of the Board
Richard K. Veach

Vice Chairman of the Board
Richard C. Parker

President & Treasurer
Peter J. Elliott

Secretary/
Executive Vice President
Marilyn A. Blake

Assistant Secretary/
General Counsel
George W. Nostrand

Members present from left to right: Charles H. Creason, Jr.; George W. Nostrand; David E. Schultz; Th omas E. Preston; Richard 

K. Veach; Peter J. Elliott; Richard C. Parker; Lonnie D. Pedersen; Michael Hagg; Robbie L. Allen; and Edgar L. Olson. Board 

Members not pictured: Loren L. Duerksen; Bradley F. Erwin; Raymond P. Henagan and Leroy H. Lage
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Formed in 1982 from a search committee, National 

Telcom Corporation (NTC) is now the third 

(3rd) oldest captive and the fi rst (1st) association 

captive licensed in Vermont.  We welcome all

members of the National Telecommunications 

Cooperative Association including traditional 

rural telecommunications companies, Statewide 

Associations, Associate members, and Subsidiary 

members to join our program.  NTC acts as a 

reinsurance company that shares a portion of 

the risk assumed from the primary underwriting 

company, which is also known as a “front”.  Great 

American Insurance Company acts as Telcom’s 

captive partner and assists in providing exceptional 

underwriting, reinsurance, loss prevention, and 

claims services. 

In 1989, the National Telcom Corporation 

program was expanded to include its own full-

service brokerage facility known as the Telcom 

Insurance Services Corporation (TISC). Together, 

NTC and TISC form the Telcom Insurance Group 

(TIG).  Telcom is the only nationwide program 

that specializes in property-casualty insurance for 

rural telecommunications companies that is fully 

licensed and owned and directed for the purpose 

of doing business in every line and in every state 

where NTCA members do business.  Th e overall 

benefi ts are undeniable; there is absolutely no 

reason to go elsewhere for this coverage, as the rate 

and forms are superior to any other products on 

the market.

As your businesses have evolved over the years, so has 

the Telcom program.  As it stands today, Telcom is 

an industry leader in providing the coverages for all 

of the exposures of a modern telecommunications 

company—even as your endeavors continue to 

grow and develop.    Furthermore, Telcom utilizes 

specialty line brokers, as well as, other carriers, 

such as: Th e Hartford, Travelers, Chartis/AIG, 

Philadelphia Insurance Companies, One Beacon, 

CNA, Texas Mutual, and also several bond markets 

to provide additional coverages and services to 

meet your needs.  So, if you want to “shop” your 

insurance, we can do that for you with access to all 

of these markets to provide the best solution for 

your specifi c needs.

For Telcom, the focus has always been on 

education.  Th rough the use of insurance and 

risk management education, training, and various 

other loss prevention services, Telcom continues 

practical hands-on training for the members of 

NTCA to help mitigate your losses.  

While the membership’s property and casualty, 

specialty lines, and risk management needs evolve, 

so do the programs and coverages provided by 

Telcom.  As such, the traditions and foundation 

of our history provide a benchmark for planning 

and implementation of these future goals.  It’s an 

exciting time for the Company as the organization 

only continues to improve and to earn the trust of 

more of the members.

CORPORATE OVERVIEW

“Because it has Always 
Been a Matter of Trust”

Your Captive—

Proudly Owned by the Members of
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At December 31,
2011 2010

Assets
Investments, available for sale, at fair value $        12,800,848 $        12,340,890
Cash and cash equivalents 2,063,072 2,069,002
Accrued investment income 104,279 86,882
Agency billings receivable from insureds, net of allowance 5,387,282 5,950,983
Assumed reinsurance premiums receivable, net of
    allowance 99,013 244,919
Deferred policy acquisition costs 214,495 214,589
Federal income taxes recoverable 398,822 293,148
Net deferred tax asset - 10,478
Deposits 5,442 46,022
Other assets 293,987 305,377

   Total assets $        21,367,240 $       21,562,290

Liabilities and shareholders’ equity
Liabilities:
Reserve for losses and loss adjustment expenses $          5,851,000 $         5,483,900
Unearned premiums 1,073,825 1,174,288
Premiums and commissions billed or collected in advance 155,451 323,344
Accounts payable and accrued expenses 485,353 399,966
Agency billings payable to insurance carriers 6,233,595 6,553,455
Net deferred tax liability 6,610 -
Subordinated capital notes and accrued interest 567,000 566,981

  Total liabilities 14,372,834 14,501,934
  
Shareholders’ equity:
Common stock: Class B - $1,000 par value; 5,000 shares
   authorized; 1,496 shares issued and outstanding 1,496,000 1,496,000
Additional paid-in capital 1,819,678 1,819,678
Retained earnings 3,174,719 3,315,856
Accumulated other comprehensive income 504,009 428,822
   Total shareholders’ equity 6,994,406 7,060,356

Total liabilities and shareholders’ equity 21,367,240 $       21,562,290

National Telcom Corporation and Subsidiary
CONSOLIDATED BALANCE SHEETS
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Years ended December 31,
Revenues 2011 2010
Premiums earned, net $         3,984,775 $         4,077,467
Commission income 1,810,290 2,036,921
Investment income 520,206 452,282
Realized gains on investments, net 98,762 131,029
Other income 31,505 50,741
              
              Total revenues 6,445,538 6,748,440

Expenses
Losses and loss adjustment expenses, net 1,922,369 2,161,058
Salaries and employee benefi ts 1,969,807 1,690,240
Amortization of policy acquisition costs 824,161 866,599
Other operating expenses 1,859,638 1,713,949
Interest expense 28,019 75,154

               Total expenses 6,603,994 6,507,000

               (Loss) Income before federal income taxes (158,456) 241,440
               Federal income tax expense (17,319) 81,206

               Net income $          (141,137) $          160,234

Comprehensive Income
Net (loss) income $          (141,137) $          160,234
Other comprehensive income:

Net unrealized holdings gains arising during the period 212,682 402,379
         Less:  reclassifi cation adjustment for net realized gains 

              included in net income
(98,762)

(131,029)
113,920 271,350

           Income tax expense related to items of other

                comprehensive income
(38,733) (92,259)

           Total other comprehensive income 75,187 179,091

           Comprehensive income $            (65,950) $            339,325

National Telcom Corporation and Subsidiary
CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME

Note:  Johnson Lambert & Co. LLP has audited 

the consolidated fi nancial statements of National 

Telcom Corporation and subsidiary as of and for 

the years ended December 31, 2011 and 2010, 

prepared in conformity with accounting principles 

generally accepted in the United States, and 

issued an unqualifi ed opinion on such fi nancial 

statements in their report dated May 28, 2012.

Th ese consolidated balance sheets and consolidated 

statements of income and comprehensive income of 

National Telcom Corporation for the years ended 

December 31, 2011 and 2010 were derived from 

the audited fi nancial statements.  Th e complete 

audited fi nancial statements may be obtained from 

National Telcom Corporation at 6301 Ivy Lane, 

Suite 506, Greenbelt, MD 20770.
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WRITTEN PREMIUM
Experienced, Ethical Underwri t ing Pract ices 
and Pol icyholder Retent ion

SHAREHOLDERS EQUITY
Steady Growth through Operat ions & Impressive 
Resul ts  of the Recent Stock Offer ing
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Recently, a survey from Loyal Nation identifi ed fi ve 

major motivations for companies to implement/

support a Safety Program for their employees. Th e 

motivating factors were: 1) decreasing the cost 

of their Workers Compensation 2) it’s the right 

thing to do 3) increases profi tability 4) reduces 

possibility of Federal/State regulatory fi nes 5) 

already have too many accidents.  Within our 

own membership, probably some combination 

of these motivations is prevalent as drivers of risk 

management and safety programs.

Telcom Insurance Group (TIG) supplies resources 

to motivate the membership to embrace a safety 

culture and off ers through various techniques 

a means to promote loss prevention education 

throughout the year.  Th ey include:  quarterly 

newsletters (that include contributions from the 

staff ) and seasonal safety promotional item mailings 

to all traditional and associate members of NTCA; 

dynamic seminars at the NTCA Annual Meeting, 

all NTCA Regionals, HR Conference, Finance and 

Accounting Seminar, and Fall Conference; several 

10-Hour Certifi cation Classes including one for 

NTCA in conjunction with the HR Conference; 

participation in the HRNet; authoring three 

articles in the Rural Telecommunications 

Magazine; off ering complimentary monthly 

safety video/training materials to policyholders; 

e-Letters to Directors and Offi  cers customers 

with Employment Practices risk management 

tips; e-Letter for Stay Connected Mobile Handset 

Dealers to support the cell phone insurance 

program; Detailed reports to Management of loss 

and claims analysis/trends for customers, as well 

as our hosting our own Annual Risk Management 

Educational Conference.

TIG hosts educational sessions in a variety of 

formats and in a variety of locations for the 

members of NTCA.  We know our customers 

are very knowledgeable about the business of 

telecommunications, and they look to us to be 

the experts in insurance and risk management and 

to share that knowledge with them through these 

types of endeavors.  

We embrace the fact that our job is to protect 

customers by minimizing the potential for loss by 

fi nding, explaining, and managing risk.  As part of 

our role we are constantly looking for new ways to 

educate, serve, and consult. 

We continue to use a proprietary analysis tool 

known as the “Teletracker” Audit. It is, in essence, 

an instrument that we use to fi nd hidden liabilities 

and potential exposures that could reduce or 

totally stop income fl ow to the business, which 

would put a business in fi nancial jeopardy. We 

are seeing signifi cant risks often embedded in 

relationships with business partners that were not 

easily recognized by insureds that could have been 

problematic if not addressed. 

We promote all of our initiatives using 

the electronic medium of email, we have 

communication pieces that develop a more 

complete understanding of D&O, EPLI, 

and Fiduciary coverages and Stay Connected 

Handset Insurance through quarterly e-letters 

to all members of NTCA.  Th e Telcom Watch 

continues to be a valuable source to get important 

news and events out to the membership in an 

effi  cient way.

In our operation, risk management is at the 

core of what we do, and therefore we report risk 

management and insurance together. Together 

they form the gateway to the relationship we have 

built with so many based on trust.

COMMUNITY EFFORTS

Each year, we hold a kid’s Spring and Fall art 

contest to promote safety in your communities.  In 

October 2011, we held our 8th annual Fire Safety 

Art Contest which is always very popular with 

several hundred participants entering the contest.  

Th ese art contests continue to help us help our 

RISK MANAGEMENT & OPERATIONS REPORT
Marilyn A. Blake, AU, CRM     

“Accidents hurt…Safety 
doesn’t. So, be prepared!”

—Unknown
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customers be a valuable part of their communities. 

In addition to the money that the winners receive, 

we post the winning entries in our newsletter, on 

our webpage, and several companies post their 

winners in their local newsletters.

COMMUNICATION/MARKETING/PUBLIC 
RELATIONS EFFORTS

We have been and will continue to focus on 

branding with a focus on “trust” and “being the 

fi rst and only” insurance company to off er certain 

coverages specifi c to rural telecommunications.  

Our overall theme will continue to be “Because 

it has always been a matter of trust” with our 

marketing eff orts—since that’s what we sell, trust 

that you’ll be taken care of in case of a covered loss.  

We are a Platinum/Super Star sponsor of NTCA 

and the Foundation for Rural Service. We also 

support many of the Statewide Associations 

through membership and safety training.

LOSS PREVENTION

Great American continues to conduct our on-

site physical loss prevention visits.  Th e key focus 

areas are thermal imaging, driver training, OSHA 

specifi c compliance, and ergonomics. We are now 

able to compare an individual telco’s losses by-

line with our own Telcom Book-of-Business and 

see how they compare on a fi ve-year basis. Th is 

comparison allows us to develop individual loss 

trends and trends on the whole book of insured 

business.  

We continue to provide a monthly “safety 

awareness training” program.  We produce a 

PowerPoint and handouts on diff erent topics each 

month and email them, during the fi rst week of 

the month, to all Telcom policyholders to either 

use as their safety meeting or to supplement their 

safety meetings.  Th ese are value-added services 

exclusively for our policyholders.  

All of this in addition to our quarterly safety tips 

to the NTCA membership and our safety training 

video library, which has twenty-eight telecom 

companies that actively participate in the use of, 

for their monthly safety meetings.

CLAIMS MANAGEMENT

Telcom Risk Management continues to act as an 

advocate and facilitator on behalf of our insureds 

with all carriers represented, past and present, on 

claims matters.  We use 5-year Great American 

trending reports to review claims trends for 

the entire Book-of-Business, as well as, for each 

individual system and design our educational 

programs to address these concerns.  

THANK YOU

Telcom Insurance Group is in the risk taking 

business.  Th at being said, we do not focus only on 

the business side of the insurance transaction, but 

we recognize the human side of what we do and who 

we protect.  With your help and our well planned 

conservative management we do not operate in a 

risky manner, TIG will continue to be the best and 

the only nationwide telecommunications program 

off ering all lines of insurance to the members of 

the NTCA.  Our accomplishments would not be 

possible if we did not have the support of our loyal 

Association member Owners, Directors, Offi  cers, 

Policyholders, and support vendors. 
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The Telcom Insurance Group operates much 
like a family, and we like to think of  our 
customers as part of  our big diverse family.  
As of  the end of  2011, our Property-Casualty 
customers written through the Captive and our 
Agency customers are spread throughout the 
United States in 42 states.

Each year when additional states are 
represented by newly written insureds, we 
continue to strengthen the operation and add 
geographic diversity. 

Telcom Insurance Group…proud, strong, 
growing, and available in all states.

POLICYHOLDERS…ONE BIG FAMILY

“Call it a clan, call it a network, call it a tribe, call it a family. 
Whatever you call it, whoever you are, you need one.”

— Jane Howard
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MEETING MILESTONES

NTCA’S 2011 ANNUAL 
MEETING AND EXPO
February 13-16

Dallas, TX

As we are always honored to do, Telcom hosted 

our annual “Special Friends” Breakfast on Monday 

morning for approximately 200 policyholders. It 

is our way of saying thanks for putting your trust 

in us throughout the year.  Th e program included 

a state-of-the-company and insurance industry 

review, an introduction of staff  and insurance 

partners, raffl  e prizes, and a PowerPoint display 

of the 79 companies who not only had low losses, 

but that actually had no losses during the previous 

calendar year.  Good Risk Management at work! 

On Tuesday, the Board of Directors met and the 

Expo opened.  Our expo theme of the year was: 

Understanding Insurance & Risk Management can 

be a slippery slope. Telcom will Peak your interest 

and Elevate your knowledge in the Mile High City.   

It was the kick-off  to our annual Risk Management 

Conference (RMC), which was held in Denver, 

CO in June.

Th e Association always does a fabulous job and we 

are glad to be a part of it.  We were pleased to get 

to see so many of our Telcom family and friends at 

this meeting and look forward to future meetings 

to do the same.  

NTCA’S REGIONALS
Come have a “Cup of Joe” and be in the Know with 

Telcom Insurance Group.  

Our session was just before the opening session 

and we provided breakfast treats for the members.  

We took a quick look at the insurance and 

risk management implications from the use of 

independent contractors whether it is associated 

with stimulus funding or not.  If you ever used or 

planned to use independent contractors to do work 

for your company, this was an important session on 

how your insurance could be impacted.

2011 RISK MANAGEMENT 
CONFERENCE
Denver, CO

June 26-28

 

Th e annual Risk Management Conference was a time 

to network with other NTCA telecommunication 

company professionals and to gain a better 

understanding of property/casualty insurance and 

risk management specifi c to your company.  Th e 

two-day session included the following:

The National Broadband Plan, The NPRM, 
And Other “Bless Their Hearts” Issues In 
Telecommunications Today          
Bill Hegmann, an industry expert, rural telecom 

industry veteran, and President/CEO of NECA 

addressed current issues, like the National 

Broadband Plan, facing rural telecommunication 

companies.  

The State of the Insurance 
Industry and Telcom in 2011
Peter Elliott, Telcom’s CEO, examined the changing 

world of the insurance industry and shared how 

Telcom responds to your ever expanding needs with 

business insurance and risk management solutions 

specifi c to your needs.

Various Insurance Topics Related to Today’s 
Exposures in Rural America
Peter Elliott, CPCU, addressed a variety of 

subjects, which included:  Liability implications 

of social media; exposures associated with hiring 

Independent Contractors; insuring fi rst and third 

party losses of data and media and the network 

security data liability products available; exposures 

to Intellectual Property claims using ESPN 

rebroadcasting as an example; and fi nally, taking a 

look at many of the liabilities that are associated 

with the contracts that you sign. Th e session off ered 

business solutions, which included insurance 

coverages and risk management techniques, 

to reduce or mitigate those exposures for your 

telecommunications company.
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Who Needs Legs When You Have Wings…
On April 3, 2001, Chad Hymas was involved in a 

serious accident leaving him a quadriplegic. Since 

that time he has done the following:  Started Chad 

Hymas Communications, Inc., a professional 

speaking company, designed to motivate businesses 

and corporations to “use their wings and reach 

seemingly impossible heights”.  To achieve the 

unachievable and to reach for the unreachable was 

one of his themes. 

SMC—Another NTCA Benefi t
Shar Porter, SMC Member Relations Representative, 

presented an update on the NTCA benefi t plans 

including the Group Health Plan, Retirement and 

Security Plan, Savings Plan, and any new updates 

in the various other plans off ered by NTCA.  

Making Safety Training Fun—Really!
While safety training is informational and 

mandatory, it doesn’t mean it can’t be fun. 

Motivational games and interactive demonstrations 

can make participants pay close attention to 

instructions while a positive approach can turn 

these meetings into enjoyable times fi lled with 

proactive learning. Paul Samson, Loss Prevention 

Manager for Great American Insurance Company, 

lead out in a hands-on session on making safety 

training fun at your company. 
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THANK YOU - Dedication to Dick Veach
Telcom off ers a very special thank you to Richard K. Veach, 
former Manager of Pioneer Communications in Ulysses, 
KS and our Chairman of the Board from 1988 until his 
retirement from it in March 2012.

Fair, wise, forward-thinking, and a super nice person are 
just a few words that we would use to describe Dick.  But, 
if you’ve ever met him, you would already know that.

Words cannot really express our gratitude for his leadership 
to the organization.  So, we’ll just end this report with a 
heartfelt, THANK YOU Dick!
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