
A Telcom Insurance Group Event:
It’s Not Just a Party…It’s an Educational Revolution.  
Get an eye-opening look at Insurance & Risk Management
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M i s s i o n  s t a t e M e n t

Same Robust and Responsive Policy Protection with the same  
Superior Service Standards…now in a simplified Mission Statement  

 
Our purpose is to enable telecommunication businesses to manage their 

financial risk by means of industry-specific insurance and risk management 
solutions.  We build value through the strength of our relationships with our 
family of insureds, the knowledge we have gained of the risks of the industry 

we serve, the coverage and claims advocacy we offer, and by consistently 
producing sound solutions that fit the needs of each of our customers.   

 
The end product of our efforts is the earned trust of our insureds.
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Financial

• Year-end Assets totaled more than 
$22 million

• Gross Written Premium in the 
Captive of $10.4 million

• Loss Reserves total more than $5.5 
million

• Shareholder’s Equity (GAAP) is 
$6.7 million

• Net Asset Value per share is 
$4,492.67

operating

• Policyholders in 43 states 

• Total P&C and D&O family 
members (policyholder count) is 232 

• Full-time Claims liaison and advocate

• Insurance experience of the staff is 
275 years 

• Risk Management, Safety, and 
Loss Prevention services offered  
to all policyholders

• Retention rate for 2009 was 92.7%
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Shareholder State

Cen-Ark Cellular, Inc. AR

Central Arkansas Telephone Cooperative, Inc. AR

Comanche County Telephone Company, Inc. TX

Craw-Kan Telephone Cooperative, Inc. KS

Etex Telephone Cooperative, Inc. TX

Farmers Telephone Cooperative, Inc. SC

Glenwood Telephone Company GA

Hancock Telecom IN

Horry Telephone Cooperative, Inc. SC

Industry Telephone Company TX

KanOkla Telephone Association, Inc. KS

Mid-South Telecommunications TX

National Telecommunications Cooperative Association VA

Panhandle Telephone Cooperative, Inc. OK

Paul Bunyan Rural Telephone Cooperative MN

Pembroke Telephone Cooperative VA

Peoples Telecommunications, LLC KS

Peoples Telephone Cooperative, Inc. TX

Piedmont Rural Telephone Cooperative SC

Pioneer Telephone Association, Inc. KS

Pioneer Telephone Cooperative, Inc. OK

Shareholder State

Pioneer Telephone Cooperative OR

Polar Communications ND

Randolph Telephone Membership Corporation NC

Riviera Telephone Company, Inc. TX

Rock Port Telephone Company MO

Santa Rosa Telephone Cooperative, Inc. TX

Scott County Telephone Cooperative, Inc. VA

Skyline Telephone Membership Corporation NC

Southwest Arkansas Telephone Cooperative AR

Stanton Telecom, Inc. NE

Star Telephone Membership Corporation NC

Surry Telephone Membership Corporation NC

Taylor Telephone Cooperative, Inc. TX

Twin Lakes Telephone Cooperative Corporation TN

West Carolina Rural Telephone Cooperative, Inc. SC

West Kentucky Rural Telephone Cooperative Corporation KY

Wiggins Telephone Association  CO

Wilkes Telephone Membership Corporation NC

Yadkin Valley Telephone Membership Corporation NC

Shareholders as of 12/31/2009
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Because It Is a matter of Trust…

In business or in your personal life if your actions match 
your words, you maintain the respect and trust of those 
that you engage. There is no exception to this rule, and 
many of the most respected businesses and figures in 
the history of the world have followed this seemingly 
simple guide. National Telcom Corporation (NTC) is 
often mentioned as a business that is respected. It is 
a compliment for this organization to have its name 
regarded as synonymous with trustworthiness. No 
business that I can think of sells trust as their “service 
and product” more than an insurance company.  National 
Telcom Corporation, the captive insurance company 
of the National Telecommunications Cooperative 
Association’s (NTCA), strives to conduct all business 
transactions with the highest level of fairness, truth, 
honor, and ability.  It is through these actions that we 
earn the trust of the Association’s members as the 
ultimate protector of their businesses. 

It is extraordinarily important to all of the employees of 
the Company to protect the strong reputation that has 
been built. The management and staff of the Telcom 
Insurance Group have learned lessons from the success 
and failures of the past, strategized to maintain a stable 
and secure insurance operation in the present, and are 
always proactively planning to be a relevant solutions 
provider for our customers in the future.  The employees 
of the organization follow a conservative annual plan set 
forth by the Directors and Officers, each and every step of 
carrying it out is done with an emphasis on development 

of the relationship with the insured family member. This 
approach fosters a sense of stability and responsibility 
with our customers and promotes a program that will 
ethically protect the businesses, assets, and employees 
of the NTCA members. 

This President and Chairman of the Board’s Management 
Report will be just a piece of the overall Telcom Insurance 
Group Annual Report, which will chronicle the past year 
and provide you, the reader, with information that will 
allow you to continue to trust, respect, and support this 
Company. 

The Insurance Industry in 2009…

The insurance industry in 2009 produced a combined 
ratio, as of the time of this writing, of somewhere in 
the range of 101% to 103%, as reported by A.M. Best. 
Combined ratios that are above 100%, which is the 
break-even level, indicate the industry is suffering 
operational losses. The 2009 initial reported result is a 
modest improvement from the 104.7% ratio from 2008. 
This will mark back to back years that the industry 
has generated unprofitable underwriting results. The 
prior years, from 2005-2008, produced the following 
combined ratio results 93.8%, 93.9%, 98%, 104.7% and 
an estimated 101% to 103% this past year. The reported 
results show that the insurance industry is subject to 
large profit and loss result swings from year to year 
and past history prior to 2005 would show that the 
industry is also prone to allow operational losses for 
long stretches of time. As further proof of the volatility 
and dramatic profit and loss swings look at individual 
results of a group of insurers versus industry results in 
2008 where companies such as AIG, The Hartford, and 
Liberty Mutual all struggled to stay solvent for various 
reasons.  In 2009 in general, the industry felt a modest 
erosion of foundational capital and operating cash 
caused by investment losses, which are to some degree, 
understandable as the economy has caused financial 
pain for many. As reported in past annual reports, the 
struggles of certain insurers over the past twenty-four 
months was due in part to some insurers’ involvement 
in benefit and retirement products, like annuities, that 
have left shortages based on promised payouts and the 
promised returns on these investments as they come due 

for payment. Despite the unprofitable results capital and 
surplus remains healthy for the industry as a group and 
for almost all individual insurers.  The operational losses 
are offsetting the available capital funds a bit and creating 
a stabilizing insurance marketplace, where insurers will 
try to maximize results by maintaining rates at existing 
levels and Written Premium at current amounts. While 
this fact is not a positive for consumers, it is potentially 
good news to insurers who believed that adequate rates 
were being secured in the last period of rate stability in 
2003 and 2004, and that more recently they were being 
forced to charge premium that did not cover the loss 
potential of the corresponding exposure to maintain 
an insured customer base. The federal health care plan, 
sub-prime mortgage losses, the general credit crisis, the 
failing of the investments to generate modest returns, 
terrorism, asbestos, and pandemic flu are all concerns 
that have yet to be fully accounted or reserved for by the 
industry as the final impact of each is an unknown. As they 
play out to conclusion, we will learn what the industry as 
a whole needs to do to maintain healthy insurers who can 
meet their claims obligations in future years. 

major Highlights of the Year for Telcom…

Indemnifying you or a third party to whom you are 
responsible to for a loss is why we exist. For that reason 
loss obligations continue to be an area that the Company’s 
management carefully watches to maintain the highest 
attainable level of stability. In insurance jargon the fund 
for losses is called the claim reserve of the Company. In 
2009, an actuary opined that management’s practice of 
setting aside a portion of premium of loss obligations 
were more than sufficient to support current and 
future obligations of the company. Thus, with a secure 
foundation in place, Telcom commenced with responsible 
growth and development of the entire program.  

Due to the soft insurance market, premium volume in 
the captive reinsurance company, NTC, dropped slightly 
although much of the risk and premium remained in the 
organization through placement by the Captive’s wholly 
owned insurance agency Telcom Insurance Services 
Corporation (TISC). The policyholder count tells of 
a thriving business with core property and casualty 
customers increasing from 166 in 2008 to 168 in 2009 and 

“If you once forfeit the confidence of your fellow 
citizens, you can never regain their respect and 
esteem. It is true that you may fool all of the 
people some of the time you can even fool some 
of the people all of the time; but you can’t fool 
all of the people all of the time.”

–Abraham Lincoln  
(February 12, 1809-April 15, 1865)
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a total of 244 telecommunications companies utilizing us 
for some type of policy placement. A strong and steady 
customer base with stable premiums and carefully 
managed expenses allowed the Company to post a 
solid profit for the year and a small underwriting profit. 
According to the A.M. Best’s, the insurance industry, as 
a whole, generated a Combined Ratio of 101% to 103% 
which means that for each dollar in premium collected, 
losses and expenses consumed 1 to 3 cents more than 
was collected.  Based upon our industry’s results, we are 
very pleased with the results that we have generated. 
These profitable results allow us to continue to develop 
and enhance our program.

The staff of National Telcom Corporation monitored 
the events and political and legal trends that created 
challenges for the telecommunications industry in 2009 
and worked diligently to make sure that the impact to 
the members of the National Telecommunications 
Cooperative Association (NTCA) would be minimal.  
As an example, we were the first to launch a Customer 
Proprietary Network Information (CPNI) and Red Flags 
Rule Insurance Management and Coverage Program in 
2008, but we noted new emerging risks that needed to be 
addressed. Last year, we added an Errors and Omissions 
coverage component that was built exclusively for 
the NTCA membership. We have noted the liability 
exposures a telecommunications provider faces from not 
only network security violations including CPNI and Red 
Flags, but also from other developing specialty risks that 
have increased, and we have created a risk management 
strategy for our customers so they can understand and 
protect themselves. Our programs offer both insurance 
and non-insurance risk transfer mechanisms that allow 
prospects and customers more than one way to address 
a concern. In the insurance industry, trust, stability, and 
expertise of a provider are evident through the relevance 
of products and services. Our continued development of 
liability protection speaks volumes about how we have 
stayed pertinent with the NTCA membership.

Great American Insurance Company (GAIC) has played 
a pivotal role in the success we have enjoyed as an 
operation in many areas. GAIC has been the fronting 
insurer, taking all ultimate risk and providing all 
financial guarantees to policyholders, since 2003. This 

relationship has grown and amplified the benefit that 
the NTCA membership receives consistently.  Great 
American Insurance Company is a well respected and 
financially stable insurance company that understands 
the values of rural America. They have been instrumental 
in specifically providing loss prevention and claims 
service that is unrivaled.  Their excellence in these 
areas, coupled with their understanding of the rural 
telecommunications industry developed with the staff of 
the Telcom Insurance Group, acting as the educator and 
steward, have created a one-of-a-kind program. 

We Thank You for Your Support…
We appreciate our customers in every sense and are 
not only focused on those that support our profit 
and loss goals.  As such, we give back quite a bit to 
the telecommunications industry and the National 
Telecommunications Cooperative Association.  The 
benefits provided by the fact that the NTC program 
is the only nationwide program writing all lines of 
insurance that specializes in rural telecommunications 
insurance, cannot be overlooked. Protection for all 
members, regardless of the state in which they are 
domiciled, can be secured if they fit the underwriting 
model. The employees of National Telcom Corporation 
continue to be the leaders in insurance education 
and risk management for the Association and its 
telecommunications company members.  The staff 
continues to show that education begins at home, and 
safety in the field, by educating at NTCA meetings, 
industry statewide events, and in insureds offices and 
job sites to assure safety is implemented properly. 
The benefits of this work results in direct and indirect 
savings to National Telcom Corporation customers and 
members of the Association.  We are pleased to provide 
hands-on services and prove that true experts in safety 
roll up their sleeves and visit in the trenches and at the 
jobsite. We believe that leading and training by example 
is more effective than just handing out money to fund 
safety meetings and/or scholarship funds. We hope that 
our appreciation is evident in our desire to create safe 
work environments that return your employees home 
each and every evening.

The report that follows in the pages of our 2009 Annual 
Report will provide an in-depth analysis of the year 
that was.  The report itself is only part of the story of 
the Company and how we have earned the respect and 

trust of so many. One of the operation’s greatest assets 
is the staff that protects the insureds and the members 
that participate in the program. The results that we 
report speak magnitudes of the quality of the employees. 
Our proud history is clear in the following pages.    So 
enjoy the annual statement and when presented with 
the chance listen and watch carefully what we do when 
you come in contact with anyone representing National 
Telcom Corporation. We hope you notice what makes 
us successful and stand out among our peers. 

In closing the employees of the Telcom Insurance 
Group would like to thank you all, our sponsor NTCA, 
Shareholders, Directors, Officers and Policyholders for 
your loyalty, trust, and support. Without you, it would 
not have been possible to accomplish our goals. Our 
results are not by chance and your protection and trust 
are not either.  

   

 Peter J. Elliott, CPCU
President & Chief Executive Officer

Richard K. Veach
Chairman of the Board

Dick Veach (left) and Pete Elliott (right)
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“Because it has Always 
Been a Matter of Trust”

Formed in 1982 from a search committee, National 
Telcom Corporation (NTC) is now the third (3rd) oldest 
captive and the first (1st) association captive licensed in 
Vermont.  NTC, after initial capitalization of $1.1 million 
through the purchase of stock by NTCA and individual 
member systems, has grown current total assets to more 
than $22 million. We welcome all members of the 
National Telecommunications Cooperative Association 
including traditional rural telecommunications 
companies, Statewide Associations, Associate members, 
and Subsidiary members to join our program.  NTC acts 
as a reinsurance company that shares a portion of the 
risk assumed from the primary underwriting company, 
which is also known as a “front”.  Great American 
Insurance Company acts as Telcom’s captive partner and 
assists in providing exceptional underwriting, 
reinsurance, loss prevention, and claims services. 

In 1989, the National Telcom Corporation program was 
expanded to include its own full-service brokerage facility 
known as the Telcom Insurance Services Corporation 
(TISC). Together, NTC and TISC form the Telcom 
Insurance Group (TIG).  Telcom is the only nationwide 
program that specializes in property-casualty insurance 
for rural telecommunications companies that is fully 
licensed to do business in every line and in every state 
where NTCA members do business.  Additionally, the 
only Directors and Officers insurance product that is 
endorsed by NTCA is Telcom’s program. The overall 
benefits are undeniable; there is absolutely no reason to 
go elsewhere for this coverage, as the rate and forms are 
superior to any other products on the market.

As your businesses have evolved over the years, so has 
the Telcom program.  As it stands today, Telcom is an 
industry leader in providing the coverages for all of the 
exposures of a modern telecommunications company—
even as your endeavors continue to grow and develop.  
Furthermore, Telcom utilizes specialty line brokers, as 
well as, other carriers, such as: The Hartford, Travelers, 
Chartis/AIG, Philadelphia Insurance Companies, One 
Beacon, Markel, CNA, Texas Mutual, and several bond 
markets to provide additional coverages and services to 
meet your needs.  

For Telcom, the focus has always been on education.  
Through the use of insurance and risk management 
education, training, and various other loss prevention 
services, Telcom continues practical hands-on training 
for the members of NTCA to help mitigate your 
losses.  You know the quality first-hand, if you have 
attended one of our sessions at the NTCA Annual 
Meeting, Fall Conference, Regionals, HRNet, OSHA 
Telecommunications Regulation seminars, various 
Statewide Association meetings, or at our Annual Risk 
Management Conference.

Telcom’s proud history has helped us get to where we 
are today.  As of the end of 2009, there were thirty-nine 
NTCA member systems, in addition to the Association 
that are Shareholders/Owners of NTC who have no 
different benefits from the other policyholders and 
who receive no dividends.  There were 166 Property & 
Casualty insured telecommunications companies and 
244 members for which Telcom provides an insurance 
product as of the end of 2009.  Clearly, you’ve put your 
trust in us, and we appreciate it.
 

While the membership’s property and casualty, specialty 
lines, and risk management needs evolve, so do the 
programs and coverages provided by Telcom.  As such, 
the traditions and foundation of our history provide a 
benchmark for planning and implementation of these 

future goals.  It’s an exciting time for the Company as 
the organization only continues to improve and to earn 
the trust of more of the members.

Your Captive—Proudly Owned by the Members of
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2 0 0 9  a n n u a l  n t C  b o a r d  M e e t i n g

2009 a n n u a l  b o a r d  M e e t i n g
e s s e x  J u n C t i o n  (s o u t H  b u r l i n g t o n , V t )

o C t o b e r  5, 2009
Members present from left to right: (front row) David E. Schultz; William I. Nexsen, III.; Edgar L. Olson;  
Loren L. Duerksen; Charles H. Creason, Jr.; Richard C. Parker (back row) Lonnie D. Pedersen; Richard K. Veach; 
George W. Nostrand; Thomas E. Preston; Peter J. Elliott; Robbie L. Allen; and Curley P. Huggins

Board Members not pictured: Raymond P. Henagan and Leroy H. Lage

Officers of the Corporation:

Chairman of the Board
Richard K. Veach

Vice Chairman of the Board
Richard C. Parker

President
Peter J. Elliott

Treasurer/Vice President
Michael A. Huffman

Secretary/Executive Vice President
Marilyn A. Blake

Assistant Secretary/General Counsel
George W. Nostrand
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National Telcom Corporation (NTC) and Telcom 
Insurance Services Corporation (TISC) provide 
insurance protection for the members of the National 
Telecommunications Cooperative Association (NTCA).  
The Companies operate as a captive insurer and an 
independent insurance agent/broker.  This organizational 
structure allows us to serve the needs of all members 
regardless of their geographic location or insurance 
coverage needs.  Protecting our customers’ businesses, 
which includes property and assets, employees, and 
revenue, is our main focus.  Securing peace-of-mind and 
stability, which earns the trust of our customers, is the 
reward of successfully completing the Mission. 

In 2009, our fronting insurance carrier, Great American 
Insurance Company, renewed its contract to support the 
NTC program. The goal of the underwriting department 
is to build upon this relationship and to further develop, 
not only the program, but also the relationships between 
the front, the Captive, and our valued customers—all 
three parties. The staff of NTC and TISC closely monitors 
the insurance and telecommunications industries 
news for exposure, legal, and regulatory changes that 
might impact the NTCA member. When an item with 
insurance implications is determined, the three-party 
relationship pays dividends as Great American and 
our Staff engage telecommunication company leaders 
to determine a complete solution to the issue with 

both insurance and risk management techniques. This 
approach is unrivaled by any other provider of coverage 
for telecommunications companies in the insurance 
industry. 

Exceptional, timely, and responsive service continues 
to be the cornerstone of the operation. There are many 
insurance products available to telecommunications 
providers, but none that come with the service standards 
Telcom aspires to uphold. Better yet, none that are 
offered by individuals who care as much as we do about 
the well being of those we serve. The service that is 
provided comes from a seasoned professional staff that 
believes that each insured is a member of the family.  In 
2009, we reaffirmed our pledge of providing excellence 
in service. This is a continuation of our written contract 
with our customers that was introduced in 2003. 

underwriting update

In 2009, the insurance marketplace was classified as 
“soft” with respect to availability and affordability of 
insurance coverage for consumers.   The average decrease 
in premium rates for all commercial consumers in the 
United States was approximately 6%.  The year was void 
of any major natural disasters and realistically one would 
have to go back to 2008 and Hurricane Gustav to find 
a significant weather event.  The market is driven by 
economic conditions in the country, but it also can be 
swayed by large natural and man-made catastrophes. 
Even in the best economy, relatively recent events like 
9/11 or Hurricanes Katrina, Rita and/or Gustav will 
impact the cost of insurance for all consumers—not 
just those in the areas hit by the loss.  Rates and price 
are driven mainly by erosion of capital at the insurer 

level which can be caused by major individual events or 
bad global economic conditions. In order to keep fresh 
capital in this sector of the economy from new investors, 
there is a need for the insurance industry and insurance 
companies, in particular, to offer an acceptable rate-of-
return to investors. The return to investors is affected by 
expenses of the operation which include charges to cover 
both the known and unknown losses/claims. Only when 
adequate premium is collected will the rate-of-return 
be acceptable to investors.  The insurance industry as 
a whole reported a 101% to a 103% Combined Ratio for 
2009; break-even is 100%.  This means that 2009 was not 
a good year for the insurance industry as a whole, and it 
follows a poor year in 2008 where the Combined Ratio 
was 104.7%. 

By maintaining a conservative approach to managing 
operations and the assumption of risk of the rural 
telecommunications providers, National Telcom 
Corporation’s operation avoided the industry rate roller 
coaster that many are forced to follow. This approach 
includes: charging the proper rate despite the insurance 
market conditions; controlling expenses; conservatively 
utilizing the benefits of investment income; providing 
adequate loss reserves; and managing the assumption 
of higher hazard risk to provide a stable market for all 
NTCA members to access.   In order to avoid the peaks 
and valleys of the premium rate cycle, the Company has 
concentrated on management of expenses and loss trend 
analysis. We are carefully watching expenses without 
sacrificing service excellence. We also watch loss trends 
and implement pro-active loss prevention methods to 
assist in keeping the cost of insurance for our customers 
stable.  Total Expenses increased 1.6% in 2009 compared 
to 2008. This is significant when one considers there 

“Those who trust to chance, must abide by the 
results of chance.”

–Calvin Coolidge (1872–1933)
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was a small decrease in the Captive’s Written Premium 
due to the movement of risk to traditional insurance 
companies, which resulted in a 35% increase in Other 
Commission Income for insurance products sold outside 
of the Captive.  In addition to expense management, 
the conservative investments of NTC, which yielded 
$288,930 of income, enhanced a modest underwriting 
profit for the year to produce favorable overall results.  
Loss trends continue to be addressed, and the Company 
has excellent loss prevention programs for ergonomic 
stress and strain issues, lightning and electrical grounding, 
OSHA compliance, and jobsite safety—including bucket 
truck operation, tower maintenance, and automobile 
usage.  All of these programs have a positive impact 
on the loss experience for our insureds.   Even with all 
of the work that we have done in maintaining stable 
expenses and watching for loss trends, Telcom’s success 
will be improved upon, if the NTCA membership 
recognizes the positive aspect of aggregating insurance 
with one market and one company. NTC was created 
for exactly this purpose and with this in mind. We are 
still the only national provider of insurance with all lines 
of insurance written directly.  We want the members of 
the Association to embrace the “power of unity” and of 
being “one”.  Clearly, we are a benefit to the NTCA and 
remaining an open market for the insurance needs of the 
NTCA membership in all states and lines of insurance 
requires a conservative and unified approach.

Underwriting premium in 2009 was 6% lower than the 
previous year, but the insured base still grew which 
is a direct result of the soft pricing of the insurance 
marketplace. Written Premium at year-end in the Captive 
was $10,408,141.  New business written continued to 
develop with 13 new P&C and 11 new D&O customers/

members seeking their insurance protection from the 
Telcom Insurance Group. New premium written was 
offset by the rate reductions that are occurring in the 
insurance industry. Retention of customers was recorded 
at 92.7% in 2009, which is a testament to the fact that we 
are meeting the needs of those we serve for all lines of 
business in all states.  This retention rate far outshines 
the industry average.

The underwriting department of National Telcom 
Corporation and Telcom Insurance Services Corporation 
is proud to have successfully managed the challenges 
that 2009 offered. The Employees of the operation 
stand ready to build upon the year and improve this 
department for the future.  All business will be conducted 
with an “eye on” offering the best security and stability 
to the members of the National Telecommunications 
Cooperative Association.

Field Services update

Telecommunication operations continue developing 
and new services are being offered all the time. It is only 
with a thorough understanding of telecommunications 
operations that we can determine the appropriate 
insurance coverage needs of the membership.  Every visit 
to your facilities for our staff is a learning experience.  
The Field Staff blends education, fact finding, and social 
interaction into their visits with NTCA members. The 
result is an unparalleled approach of using insurance 
and risk management solutions to meet the needs of the 
NTCA membership. We will never leave risk analysis 
and your protection to chance or focus on the cost of 
such activity. As an example in 2009 we deployed a 
“Teletracker Risk Audit” which we perform free of 

charge for our customers. This analysis involves travel 
to the customer’s office and then when the details of 
the survey are returned to our office at a minimum two 
staff members scrubbing and generating a professional 
risk report. As another example from 2009, many of 
our customers asked for our assistance in managing 
the risk of Customer Proprietary Network Information 
(CPNI) and Red Flags Rules and our staff provided both 
a risk management and an insurance solution. These are 
perfect examples of how and why a captive insurance 
company is different than most insurance operations 
that specialize in insuring or managing risk…they 
usually will not or cannot offer both. 

Even with increased use of electronic means of 
communication, nothing can take the place of a personal 
visit and interacting face-to-face. Regardless of the 
manner, we earn your trust in many ways, and we are 
grateful for the opportunity to do so.

Thank You

National Telcom Corporation is in the risk taking 
business.  That being said, we do not focus only on 
the business side of the insurance transaction, but 
we recognize the human side of what we do and who 
we protect.  With your help and our well planned 
conservative management we do not operate in a risky 
manner, NTC will continue to be the best and the only 
nationwide telecommunications program offering all 
lines of insurance to the members of the NTCA.  Our 
accomplishments would not be possible if we did not 
have the support of our loyal Association member 
Owners, Directors, Officers, Policyholders, and support 
vendors.
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It is said that the one constant in life is change.  The 
Telcom Insurance Group seeks to change, to adapt, to 
support our misson and the by-product will be growth.  
We assess the environment and change to best serve the 
NTCA members; we are flexible and we seek to provide 
a responsive insurance outlet for our insureds.

National Telcom Corporation was initially formed 
as a Captive insurance company solely to provide 
Property and Casualty (P&C) insurance coverage 
to NTCA members.  As our program grew, and as 
the telecommunications and insurance environment 
changed, we adapted by creating a subsidiary insurance 
agency: Telcom Insurance Services Corporation 
(TISC).  We could now offer coverage that the Captive 
did not write, and over the years we grew and adapted 
to numerous lines of coverage such as: excess liability or 
umbrella; pollution liability for underground storage tanks; 
and bonds, as just a few examples.  Telcom continues to 
adapt: the Agency broadened the range of products it offers 
to include, but not limited to, Directors’ & Officers’ liability, 
fiduciary liability, flood and wind pool insurance, EPLI, and 
excess crime coverage.  Next year the list will be even more 
extensive, as Telcom works with traditional companies 
and with the Captive’s fronting carrier to create products 
tailored to NTCA members’ needs.

The Agency also earned appointments with traditional 
insurance carriers to write P&C coverage, too.  This was 
done not to compete with the Captive, but to augment the 
options that we could use to provide insurance solutions 
to the NTCA membership.  Of the over $18 million dollars 
of premium that Telcom invoiced in 2009, we placed 
$10,408,141 in the Captive, and the rest, $7,609,072, we 
placed through the Agency with traditional carriers.  
That compares to $16.8 million dollars we invoiced in 
2008, of which $11,079,448 we placed in the Captive and 
$5,787,190 we placed through the Agency. 

In a “traditional” insurance transaction, a policyholder 
would work with an agency to determine coverage 
needs and to find an insurance company to assume the 
policyholder’s risk.  The insurance company would then 
pay the agent commission.  National Telcom Corporation 
is not a traditional insurance company nor is Telcom 
Insurance Services Corporation a traditional insurance 
agent. The Agency, did not receive Commission for 
placing premium in the Captive’s reinsurance program 
with the fronting carrier.  To make its subsidiary whole, 
NTC would pay TISC a management fee.  In 2009, 
the management fee was $590,042 and in 2008 it was 
$770,445.  The management fee is a drag/hindrance on 
NTC’s performance as an insurance company; and so 
to the extent that TISC can pay its own way by earning 
commission income, NTC also benefits.  The Agency 
earned $1,326,342 in net Commission Income in 2009.  
This is a $346,187 increase over the 2008 benchmark of 
$980,155 – an increase of 35%.

The growth of the Agency might appear to come at the 
expense of the Captive, but it does not come at the expense 
of our policyholders.  While Telcom has moved some 
policies to traditional insurance companies, we have done 
so when it was in the best interests of the policyholder.  
Gross written premium in the Captive is down by 
$671,308 or 6.1%; and earned premium is $158,863 less 
than it was in 2008.  The Captive is still strong, however, 
and still flourishes.  One could think of our placing policies 
with the Captive or through the Agency like a carpenter 
choosing the right tool for the job.  The Captive is still our 
favorite tool, but with the growth of the Agency we have 
more tools in our toolbox.

One generally measures the performance of an insurance 
company by using certain ratios of agreed benchmarks.  
The Loss Ratio is the combined amount of incurred 
losses and loss adjustment expenses over or divided 
by earned premium: for 2009 and 2008 Telcom’s Loss 
Ratio is 57.5% and 57.1%, respectively.  The Expense 
Ratio is statutory underwriting expenses (except 
incurred losses) over or divided by net written premium: 
41.6% and 41.3% for 2009 and 2008, respectively.  The 
Combined Ratio is the Loss Ratio and the Expense Ratio 
added together.  Ideally, the sum should be less than 
100%, which means that the insurance company earned 

positive Net Income from underwriting activities alone.  
For 2009 and 2008, Telcom’s Combined Ratio is 99.1% 
and 98.4%, respectively.  (The ratios are derived from 
the statutory Annual Statement that NTC files with the 
State of Vermont).

Two consecutive years of net underwriting gain is 
something to be proud of.  Telcom, however, has never 
seen solely making a profit as its only purpose.  We 
are here to serve the NTCA membership by providing 
P&C coverage, by providing risk management services, 
and now, through expanded Agency operations, to 
provide access to the traditional insurance market and 
the solutions to needs that it offers.  We are the most 
diversified and equipped P&C insurance solution 
provider for the NTCA membership.  As an insurance 
company, Telcom must indemnify policyholders for 
covered losses.  To that end, Telcom maintains a Loss 
Reserve on its Balance Sheet of $5,545,633. This is down 
$136,801 from the Reserve balance at end of last year, 
but that change reflects the changes in risks assumed 
and settlement of claims.  Telcom added $2,616,211 
to the Reserve though incurred losses reported on the 
Income Statement, and paid out $2,753,012.  This year 
was one of the larger “pay out” years for Telcom: it is 
the third highest for disbursements since we moved 
to the 50% of $500,000 quota-share model with Great 
American.  The two other years are 2004 ($2,946,555) 
and 2003 ($2,799,419).

For the nation, and for the world, 2008 and 2009 were 
economically challenging times.  Telcom Insurance Group 
has weathered the storm so far; and we have looked ahead 
to potential issues and have adapted a flexible response 
before any crisis arose.  We saw well known companies like 
AIG stumble and fall; and we asked ourselves if that could 
happen to our partners and what would be the effect to 
us?  Great American is a trusted and valued partner, and 
Telcom, as a non-admitted reinsurer, provides collateral 
to them for the business that we transact together.  In 
2008 that collateral was $9,885,226 in Cash-on-Deposit 
with them.  We were an unsecured creditor of Great 
American, and we had a concentration of assets in that 
one collateral vehicle.

In February 2009, we worked with Great American 
and our investment advisors, The Hameline Group, to 

“It is not the strongest that survives, nor the most 
intelligent, but the one that is most responsive 
to change.”
–L.C. Megginson
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create a trust portfolio though Comerica Bank to hold 
the required collateral.  The trust portfolio is reported in 
the financial statements at market value, and while the 
amortized cost of it mirrors the 2008 Cash-on-Deposit 
amount, the trust has appreciated to $10,403,166.  Also, 
we now have diversification of investments through the 
trust.  Last year Cash-on-Deposit was 46.0% of the 2008 
Total Assets; this year, the largest single investment is 
$1,027,254 in a mutual fund – 4.6% of the 2009 Total 
Assets.  Shakespeare, writing in “The Merchant of 
Venice,” has one of the characters say “My ventures are 
not in one bottom trusted.”  A bottom is a hull or a ship; 
the merchant has his cargo in many ships rather than 
just one, and so will not lose everything if a ship or two 
is lost.  And now Telcom has its cargo, investments, 
in many ships and in plain terms it may be subject to 
normal investment risks, but none of it places us in a 
position of being an unsecured creditor.  Sound risk 
management advice.

The change from Cash-on-Deposit to an investment 
trust necessitated a change in our expectations about 
investment income.  Great American accrued to Telcom 
cash monthly, but the Cash-on-Deposit was not a 
marketable security.  The investment trust does not pay 
the same cash amount that Great American did, but 
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Experienced Ethical Underwriting Practices & Policyholder Retention
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it does increase in value with the market. Investment 
return now should be thought of holistically by adding 
cash income and the after-tax market value appreciation.  
The net cash earned in 2009, exclusive of SCN interest 
payments, was $288,930 and the after-tax market value 
appreciation as of December 31, 2009 was $249,732.  
The 2009 total investment return was $538,662.  The 
equivalent 2008 total investment return was $555,922.

The 2009 Net Income of $267,013 might seem 
diminished from the 2008 Net Income of $404,995; but 
the reduction is attributable to changes that Telcom has 
initiated, and we have made those changes to adapt to 
our ever-changing situation.  Telcom will keep growing 
and adapting, and be flexible in our response to serve the 
membership of NTCA.
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C o n s o l i d a t e d  b a l a n C e  s H e e t s  n a t i o n a l  te l C o M  C o r P o r a t i o n  a n d  s u b s i d i a r y

At December 31,
2009 2008

Assets
Investments, available for sale, at fair value $        12,974,852 $         3,442,276
Cash and cash equivalents 1,409,678 1,107,397
Accrued investment income 88,078 -
Funds held by insurance companies - 9,885,226
Agency billings receivable from insureds 6,678,827 6,126,502
Assumed reinsurance premiums receivable, net of
    allowance of $35,730 for both 2009 and 2008 332,257 290,262
Deferred policy acquisition costs 225,333 249,756
Federal income taxes recoverable 21,771 -
Net deferred tax asset 145,221 304,333
Deposits 46,022 46,022
Other assets 177,458 187,834

   Total assets $       22,180,497 $       21,639,608

Liabilities and shareholders’ equity
Liabilities:
Reserve for losses and loss adjustment expenses $         5,545,633 $         5,682,434
Unearned premiums 1,228,109 1,395,067
Premiums and commissions billed or collected in advance 272,536 196,566
Accounts payable and accrued expenses 303,942 452,235
Loan payable and accrued interest 562,369 -
Agency billings payable to insurance carriers 6,448,362 6,153,118
Federal income taxes payable - 119,575
Subordinated capital notes and accrued interest 1,098,515 1,464,464

  Total liabilities 15,459,466 15,463,459
  
Shareholders’ equity:
Common stock: Class B - $1,000 par value; 5,000 shares
   authorized; 1,496 shares issued and outstanding 1,496,000 1,496,000
Additional paid-in capital 1,819,678 1,819,678
Retained earnings 3,155,622 2,888,609
Accumulated other comprehensive income (loss) 249,731 (28,138)
   Total shareholders’ equity 6,721,031 6,176,149

Total liabilities and shareholders’ equity $       22,180,497 $       21,639,608
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Consolidated stateMents of inCoMe and CoMPreHensiVe inCoMe 
n a t i o n a l  te l C o M  C o r P o r a t i o n  a n d  s u b s i d i a r y

Years ended December 31,
Revenues 2009 2008
Premiums earned, net $         4,553,055 $         4,711,921
Commission income 1,800,415 1,486,563
Investment income 379,768 700,669
Realized gains on investments, net 12,365 56
Other income 37,127 27,455
              
              Total revenues 6,782,730 6,926,664

Expenses
Losses and loss adjustment expenses, net 2,616,211 2,699,364
Salaries and employee benefits 1,504,557 1,395,057
Amortization of policy acquisition costs 955,868 933,745
Other operating expenses 1,195,306 1,144,861
Interest expense 90,838 116,613

               Total expenses 6,362,780 6,289,640

               Income before federal income taxes 419,950 637,024
               Federal income tax expense 152,937 232,029

               Net income $          267,013 $          404,995

Comprehensive Income
Net income $          267,013 $          404,995
Other comprehensive income:
               Net unrealized holdings gains arising during the period 433,379 95,915
               Less:  reclassification adjustment for net realized gains 
                    included in net income (12,365) (56)

421,014 95,859
               Income tax expense related to items of other
                    comprehensive income (143,145) (32,592)

               Total other comprehensive income 277,869 63,267

               Comprehensive income $            544,882 $            468,262

Note:  Johnson Lambert & Co. LLP has audited the consolidated financial statements of National Telcom Corporation and subsidiary as of and for the years ended December 31, 2009 and 2008, 
prepared in conformity with accounting principles generally accepted in the United States, and issued an unqualified opinion on such financial statements in their report dated March 11, 2010.

These consolidated balance sheets and consolidated statements of income and comprehensive income of National Telcom Corporation for the years ended December 31, 2009 and 2008  
were derived from the audited financial statements.  The complete audited financial statements may be obtained from National Telcom Corporation at 6301 Ivy Lane, Suite 506,  
Greenbelt, MD 20770.



16

r i s k  M a n a g e M e n t  M a t t e r s  b y  M a r i l y n  a .  b l a k e ,  au , C r M

At the core of Telcom Risk Management (TRM) is 
knowledge based applications deployed by experienced 
staff. We have learned through various real life situations 
and endeavors that promoting safety is important to an 
active safety culture.  As the quote indicates, educating 
people on risk management techniques to protect 
themselves and their companies does not always cost a 
lot of money and resources but the results are priceless.  
Telcom’s goal is two-fold:  1) to help the members 
send every employee home each day healthy and free 
of injuries, and 2) to help the member companies 
recognize and reduce their risk of property losses and 
all liabilities associated with operating a modern rural 
telecommunications company.

educational offerings

Telcom continues to incorporate several techniques to 
promote education throughout the NTCA membership.  
They include:  quarterly newsletters (that include 
contributions from the Staff) and seasonal safety 
promotional item mailings to all traditional and associate 
members of NTCA; dynamic seminars at the NTCA 
Annual Meeting, all NTCA Regionals, HR Conference, 
Finance and Accounting Seminar, and Fall Conference; 
several 10-Hour Certification Classes; participation 
in the HRNet; authoring three articles in the Rural 
Telecommunications Magazine; monthly safety video/
training materials to policyholders; e-Letters to Directors 
and Officers customers with Employment Practices risk 
management tips; e-Letter for Stay Connected; Reports 
to Management of loss and claims analysis/trends for 
customers; as well as our Annual Risk Management 
Conference.

The Risk Management Conference was held June 28-
30, 2009, in Boston, MA.  Since we were in the city 
of the Boston Tea Party, our slogan was: [NTCA’s 

Business Insurance and Risk Management] “It’s not 
just a party…It’s a Revolution”.  Telcom provides 
business insurance and risk management solutions 
for a modern rural telecommunications company. We 
had one day with an Underwriting focus and one day 
with a Risk Management focus.  Subjects included:  a 
Telecommunications Industry update from Mr. Brunner; 
an insurance and Telcom update from Peter Elliott, a 
discussion of liabilities that a rural telecom faces from 
A-Z, a pandemic flu preparation discussion from Great 
American, an ID Theft presentation of how to protect 
both your customers’ and employees’ data, which had a 
Red Flag component, and a benefits update from NTCA, 
to name a few of the topics.  Representation from our 
partners and member systems continue to make this a 
practical hands-on event.  

Without a doubt, Telcom hosts educational sessions 
in a variety of formats and in a variety of locations 
for the members of NTCA.  We know our customers 
are very knowledgeable about the business of 
telecommunications, and they look to us to be the 
experts in insurance and risk management and to 
share that knowledge with them through these types of 
endeavors.  

We embrace the fact that our job is to protect customers 
by minimizing the potential for loss by finding, 
explaining, and managing risk.  As part of our role we 
are constantly looking for new ways to educate, serve 
and consult. A description of a few of our new products 
and services follows.

In the fall of 2009, we introduced a proprietary analysis 
tool known as the “Teletracker” Audit. It is, in essence, 
an instrument that we use to find hidden liabilities 
and potential income drains that an insured may not 
recognize. The initial audits have been eye-opening for 
many managers at the systems we insure. Risk audits, 
like the “Teletracker”, improve our knowledge base and 
response time.  We will continue these on a grander 
scale in 2010.

We will promote these and other initiatives using the 
electronic medium of email, we will promote a more 
complete understanding of D&O, EPLI, and Fiduciary 
coverages and Stay Connected updates through quarterly 
e-Letters to all members of NTCA.  

community efforts

A “Keep America Beautiful” art competition was 
conducted in our customers’ hometowns in the Spring 
of 2009; it had great participation.  We had the 6th annual 
Fire Safety contest in October 2009 which is National 
Fire Prevention month. These art contests continue to 
help us help our customers be a valuable part of their 
communities.  In addition to the money that the winners 
receive, we post the winning entries in our newsletter, on 
our webpage, and several companies post their winners 
in their local newsletters.

communication/marketing/public Relations efforts

We’ll continue to focus on branding with a focus 
on “trust” and “being the first and only” insurance 
company to offer certain coverages specific to rural 
telecommunications.  Our overall theme is “Because it 
has always been a matter of trust” with our marketing 
efforts—since that’s what we sell, trust that you’ll be 
taken care of in case of a covered loss.  As a platinum 
sponsor of NTCA, we provided the lanyards at the 
Annual Meeting to get our name and reputation for 
excellence out to the general membership.  At the Fall 
Conference, we sponsored the hotel key cards. At most 
of the other major NTCA meetings, we are gold or 
platinum sponsors as well.

Also included in this expense category are items like 
flowers/plants and donations that Telcom makes for 
condolences, get well wishes, and congratulations. Other 
items, like raffle prizes for telecommunication companies 
customer appreciation days, golf tournaments, and 
statewide trade association tradeshows are also included.  

“Safety isn’t expensive…it’s priceless.”

–Unknown Author
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loss prevention

Great American continues to conduct our on-site physical 
loss prevention visits.  This year key areas continue to be 
valuations, motor vehicle records, lightning protection, 
OSHA specific compliance, and fall protection. Perhaps 
most importantly this year is the fact that we are now 
able to compare an individual telco’s losses by-line with 
our own Telcom Book-of-Business and see how they 
compare.   Great American continues to offer Driver 
Training, return-to-work implementation, on-line web-
based safety training, and functional capacity testing for 
specific jobs as additional resources for our policyholders.  
We expanded our annual Report to Management; they 
have been well received by the management at the telcos 
as providing useful information.  

claims management

TRM continues to act as an advocate and facilitator on 
behalf of the insureds to all carriers, past and present, 
on claims matters.  We use trending reports to review 
claims trends for the entire Book-of-Business, as well as, 
for each individual system and design our educational 
programs to address these concerns. 

Future planning

We are focusing more attention on contact with our 
policyholders on multiple levels within our organization 
and their organization in 2010.  The goal is for each 
policyholder to have another internal contact, other 
than their Account Executive or Technician.  We have 
also developed an internal Focus Group who will work 
on making sure we are hearing what’s important to the 
policyholders and providing it to them as far as products 
and services are concerned.

The Total package Approach
By strengthening the specific services that we offer 
our insureds through risk management education, 
we strengthen our relationship with the individual 
policyholders and make Telcom irreplaceable.

r i s k  M a n a g e M e n t  M a t t e r s  b y  M a r i l y n  a .  b l a k e ,  au , C r M

1st Place
Krece Kirkpatrick 

[Caprock Telephone]

2nd Place
Gracey Breitschopf  

[Caprock Telephone]

3rd Place-TIE
Adarra Smith 

[Nicholville Telephone]

3rd Place-TIE 
Madison Yette 

[Nicholville Telephone]

Under 8

8-10 years old

1st Place
Matthew Rose 

[Nicholville Telephone] 

2nd Place
Gina Cheyne 

[Caprock Telephone]

3rd Place
Amanda Mason 

[Nicholville Telephone]

1st Place
Miranda Collins

 [Nicholville Telephone] 

2nd Place
Jessica James 

[Nicholville Telephone]

3rd Place
Tessa Ohnemiller 

[KanOkla Telephone]

11-14 years old

Fire Safety Winners 2009



18

Po l i C y H o l d e r s

policyholders…one Big Family

The Telcom Insurance Group operates much like a family, and we like to think of our 
customers as part of our big diverse family—even if we are not related by blood.  As 
of the end of 2009, our Policyholders who had business insurance written through the 
Captive and the Agency are spread throughout the United States in all of the states 
highlighted on the map below.

Each year when additional states are represented by newly written insureds,  
we continue to strengthen the operation and add geographic diversity. 
 
Telcom Insurance Group is proud, strong, growing, and available in all states.

“The bond that links your true family is not one of blood, but of respect and joy in 
each other’s life.” 

-Richard Bach
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M e e t i n g  M i l e s t o n e s

NTCA’s 2009 Annual Meeting and Expo
February 8-11
Long Beach, CA
As we are always honored to do, Telcom hosted our 
annual “Special Friends” Breakfast on Monday morning 
for approximately 275 policyholders. It is our way of 
saying thanks for putting your trust in us throughout the 
year.  The program included a state-of-the-company and 
insurance industry review, an introduction of staff and 
insurance partners, raffle prizes, and a PowerPoint display 
of the 79 companies who not only had low losses, but that 
actually had no losses during the previous calendar year.  
Good Risk Management at work!

On Tuesday, the Board of Directors met and the Expo 
opened.  Our expo theme of the year was: Telcom 
Insurance Group:  It’s Not Just a Party…It’s an Educational 
Revolution with an eye-opening look at Insurance and 
Risk Management.  It was the kick-off to our annual Risk 
Management Conference (RMC), which was held in 
Boston, MA in June.  At our booth at the expo, we gave 
away some American flag Revolution-type post-it note 
pads as a way to promote the host city for the RMC.  

The Association always does a fabulous job and we are 
glad to be a part of it.  We were pleased to get to see so 
many of our Telcom family and friends at this meeting 
and look forward to future meetings to do the same.  

NTCA’s Regionals
More Than Just Bricks and Mortar…Insuring and 
Managing Intangible Risks
Telecommunications providers often live on the edge…
the cutting edge of technology that is!  When providing 
services to customers, telecoms are assuming many 
more complex business risks of an intangible nature. 
Exposures like: copyright and patent infringement, 
invasion of the right of privacy, disparagement of an 
individual’s reputation, infringement of title/name/mark, 
piracy, plagiarism, and network and data protection 
are just a few examples.  Learn what insurance and 
risk management options are available from Telcom 
Insurance Group to protect your company from these 
ever increasing intangible risks.

2009 Risk Management Conference
Boston, MA
June 28-30
The annual Risk Management Conference is a time to 
network with other NTCA telecommunication company 
professionals and to gain a better understanding of 
property/casualty insurance and risk management 
specific to your company.  The two-day session included 
the following:

The State of Rural Telecommunications… 
What’s Happening in 2009! 
Mike Brunner, NTCA’s CEO, addressed the current 
issues and trends facing rural telecommunication 
companies today and into the foreseeable future.  

The State of the Insurance Industry and Telcom in 2009
It is easy to take for granted or even overlook new tools 
and services that provide you with business security or 
are developed to minimize losses with a goal of improving 
your bottom line. These things are the business purpose 
of any insurer. Beyond the financial or business aspect, 
an insurance provider should focus on bringing safety 
awareness to you and your communities which simply 
make where you “work and play” a safer and better 
place to live.  Peter Elliott, Telcom’s CEO, examined the 
changing world of the insurance industry and shared 
how Telcom is responding to the expanding needs that 
you and your community share.  Plus, he shared Telcom’s 
vision and innovative plans for the future. 

Underwriting Points of Interest 
Peter Elliott reviewed: All operational liabilities of a 
telecom company from A to Z—these exposures are 
often difficult to grasp and present intangible landmines.  
Peter spent additional time on alarm installation and 
monitoring exposures, as you look to build better 
relationships with customers you often build out 
your services, but we looked at how your insurance 
responds.  There are increases in claims for violations 
of Intellectual Property and he reviewed how they apply 
to the telecommunications community.  He also looked 
at how new laws/rulings might increase your chances 
of both employment practices liability and fiduciary 
liability claims especially in light of the challenges of 
the economy.  Additionally, there was an analysis of the 

evolving risk of network security and data liability, which 
is a continuing area of concern and new regulations 
including CPNI and Red Flags Rules. 

Risk Management…Protecting Your Bottom Line
Paul Samson, CSP, CFPS, ARM, is a Loss Prevention 
Consultant who specializes in Telcom’s accounts for Great 
American Insurance Company.  He led in a discussion of 
ways to identify your organizations’ vulnerabilities and 
protect your bottom line in these tight economic times.  
He reviewed current rural telecommunication industry 
trends and prevention methods to help your company 
control the direct and indirect costs associated from Theft, 
Workers Compensation, pandemic flu, and Automobile 
incidents.  He presented some tips and tricks to produce 
steadfast results and therefore protect your investment of 
your resources—both physical and human.

SMC—Another NTCA Benefit
Sheridan Wangler presented an update on the NTCA 
benefit plans including the Group Health Plan, 
Retirement and Security Plan, Savings Plan, and any new 
updates in the various other plans offered by NTCA.  

ID Theft 911…Securing the Workplace
The Chief Fraud Officer of Identity Theft 911  
(www.identitytheft911.org) worked with the group on 
some practical ways to secure the workplace.  Identity 
Theft 911 is a premier identity theft educational and 
resolution solutions provider and they work to proactively 
identify ID Theft education.  Specifically, they addressed 
securing the workplace with everything from your 
employee records to internet security considerations to 
customers’ personal information.  

NTCA’s Fall Conference
New York City, NY
September 12-15
In addition to sponsoring the hotel key cards, Telcom 
and Great American Insurance Company sponsored a 
session on “The Enemy in the Mirror—A behavior-based  
injury prevention and motivational seminar” which was 
presented by Dr. Richard Bunch, PhD, PT, CBES. Dr. 
Bunch is always lively and engaging and there were lots 
of questions from the group.  We were pleased to provide 
this invaluable session to the membership.
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t H e  te l C o M  f a M i l y

The Telcom Family…Our Staff

This Telcom family is just that…a family.  The staff, itself, is composed of hard working, 
dedicated, professional individuals who work diligently everyday to provide all of the 
members of the NTCA with the best property casualty and insurance risk management 
services possible…all the while, with a positive, caring attitude.  As a group, we have 
over 275 years of insurance experience with more than 136 years strictly related to 
rural telecommunications providers.

Although there is some crossover, the 2009 team is composed of 3 major departments 
which are:  Underwriting/Field Services, Risk Management/Corporate, and Finance.  
Peter Elliott, as the Chief Executive Officer, directs all aspects of the Company’s 
operations and is ultimately responsible for underwriting, risk management, financial, 
and corporate functions.  

The Underwriting Department is composed of a Senior Underwriting Manager 
& Director of Specialty Lines, Sue Flanders; two Senior Underwriting/Marketing 
Technicians: Janice Johnson and Todd Travis; two Underwriting/Marketing 
Technicians: Beckie Menard and Tisa Smith; an Association Program Manager in 
Wisconsin, Bonnie Gauerke; and three Senior Account Executives (Field Services), 
Joyce Hermann in Maryland, Chris Jones in Texas, and Kim Olson in Kansas.  In early 
2010, we added Eric Wolfrey as an Account Executive for the Agency. As a group, they 
handle the entire underwriting process from initial visit, to application, to proposal, to 
binding, and the customer service needs for each individual account after binding.  This 
group handles all the core property casualty lines, as well as specialty lines coverages in 
areas such as Directors and Officers, bonds, various specialty lines, and the Network 
Security and Data Liability policies.  They may handle various geographic regions, but 
they all work together for the benefit of the individual telecommunications company.

The Risk Management/Corporate department includes Marilyn Blake as the Chief 
Operating Officer; Cheri Condee is the day-to-day Senior Claims Specialist and 
Corporate Assistant; and Tina Wynter, who is the Risk Management Assistant.  The 
risk management department, is responsible for internal human resources, claims 
and trending, safety and loss control education and training, meeting and seminar 
planning, the website, and all Telcom publications and communication pieces.  The 
Corporate department also handles Shareholder and Board administrative needs.

The Finance department is headed by Mike Huffman who is the Chief Financial 
Officer. He is assisted by Kim Spear, the Finance/Accounting Assistant,  in managing 
all financial  functions of the Company.  Mike and Kim S. also handle the information 
technology issues.

For more specific information and some pictures of each member of the family, go to 
the website (www.TelcomInsGrp.com) to “About Telcom” and then to “Telcom Staff”.  
We’re proud that together, the combined efforts of this family provides outstanding 
personalize and yet professional services to all of the members of NTCA.
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T e l c o m  o F F e R S  A  S p e c I A l  T H A n k  Y o u  
T o  T H e S e  o R I g I n A l  p o l I c Y H o l d e R S  W H o  T R u S T e d 
u S  F R o m  T H e  V e R Y  B e g I n n I n g  A n d  W H o  A R e  S T I l l 

c u R R e n T l Y  p o l I c Y H o l d e R S

National Telecommunications Cooperative Association/Services Management Corporation (VA)

Communications Supply Service Association (AR)

Peoples Telephone Cooperative (TX)

Twin Lakes Telephone Cooperative Corporation (TN)

Hardy Telecommunications (WV)

Yadkin Valley Telephone Membership Corporation (NC)



6301 Ivy Lane, Suite 506
Greenbelt, MD 20770

P (301) 220-3200
 (800) 222-4664

F (301) 474-6196
TIG@TelcomInsGrp.com
www.TelcomInsGrp.com


