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Management Skills

	Video Name
	Description
	Video/ CD
	Length

	Bringing Out the Leader in You
	Leading is a dynamic process, an attitude, a set of behaviors you can learn!  You already have the keys to leadership inside of you, vision, self-discipline, energy, competence, and compassion. Learn what it takes to be a leader--how to adjust your style to meet every challenge, how to inspire followers, how to get people involved and committed to a goal-and more.  
	Video
	23:00 Minutes

	Compliance Awareness for Managers
	Provides managers and supervisors with a digest of many of the typical federal regulations that may impact their operations.  The program is divided into three parts and provides a brief summary of 5 areas of environmental regulations and 10 areas of safety laws.  The program is an excellent introduction for new supervisors and managers and an invaluable tool for periodic refresher training.
	Video
	20:00  Minutes

	Cornerstones of Quality
	Demonstrates practical techniques for incorporating in your organization the four basic principles of quality management programs:  customer focus; continuous improvement; employee involvement and commitment to measurement and evaluation.
	Video
	24:00 Minutes

	Delivering Successful Presentations
	Learn how to prepare, practice, and deliver convincing presentations.  Shows step-by-step the proven tips and techniques that effective, successful presenters use to make their point.  
	Video
	28:00 Minutes

	First Things First: 

How to Lead Your Life &

 Manage Your Life Kit 

Part 1 & 2
	Discover the most advanced, personalized, breakthrough in time management and start leading your life! Dr. Stephen Covey, author of the international bestsellers The Seven Habits of Highly Effective People and First Things First, combines organization and leadership in this all-in-one, self-paced video workshop. Now you can redesign the way you manage your time and look at life. Through this revolutionary approach, you'll grow from a traditional time-manager to a take-hold life leader.
	Video
	30:00  Minutes

	It Starts With You
	Be alert, and know what to do when crimes such as theft, assault, embezzlement, and fraud occur. 
	Video
	20:00 Minutes

	Loss Prevention:  Motivation
	Commitment is the cornerstone of every effective property loss prevention program.  Motivated employees are the keys to building a continually improving program aimed at reducing the frequency and severity of loss.  It all begins with management and a written plan.
	Video
	25:00 Minutes


	Video Name
	Description
	Video/ CD
	Length

	Motivating Others
	As a manager you need to be tuned into what really motivates your workers.  Motivating Others may surprise you when you learn the results of a recent survey that pinpoints the top-rated employee motivators.  After looking at the needs and aspirations of today’s workers, this video demonstrates a concrete set of guidelines to help you-the manager-elicit superior performance from them.  Once you discover what matters most to your employees, you’ll be ready to spur them on to greatness.
	Video
	25:00 Minutes

	Preventing Burnout
	Employees can develop personal skills and strategies to cope with and insulate themselves from job burnout and its causes.
	Video
	14:59 Minutes

	Risk Management
	PSTN legal advisor Dave LeBrec lists and discusses the risk reduction factors that give the greatest potential for liability exposure.
	Video
	9:00 Minutes

	Shift Work, Sleep and Alertness
	Takes a close look at shift work and how it relates to sleep and on the job alertness.  Among the topics covered are diet, exercise, and what to do if you feel yourself about to go to sleep on the job; the affects of light and dark on sleep and alertness; the "sun-up" effect; "white noise;" and self monitoring to improve your lifestyle and job performance.
	Video
	27:00 Minutes

	Supervising for Quality
	Become the type of supervisor who builds skills, motivation, and commitment in team members.  Learn to enhance communication, praise, criticize and discipline constructively, build employee commitment and involvement and more.
	Video
	26:00 Minutes

	The Customer Service Connection
	This program is designed to ensure that everyone who works with customers understands both sides of the customer service connection.  Learn to greet, listen, observe, evaluate and respond, manage rushed and overly-busy situations, resolve customer complaints, handle angry and manipulative customers and more
	Video
	26:00 Minutes

	The Team Approach
	Use this video to ensure that all of your associates know what to expect from teams and what their teammates will expect from them.  Learn to identify what is – and is not – a team project, how to select the right participants, how to nurture team members, define roles and build a team identity
	Video
	24:00 Minutes

	The Telecommunications 

Act of 1996
	Overview of this historic bill and the impact it has on members of NTCA.  It highlights critical issues before the Federal Communications Commission such as universal service and local competition.
	Video
	18:00 Minutes

	Time Management
	This video will focus on prioritizing tasks, assigning an appropriate value to each task, and determining the order in which the tasks should be completed.  Steps must also be taken to prevent the random occurrence of events. This program will provide a sound foundation for your effective time management.
	Video
	29:00 Minutes


18-2

