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INVESTIGATION GUIDE

Investigation requires “looking into” all facts involved in the accident.  You must determine:
























Accomplished by 










Since every accident follows a sequence, it is important to determine each step of the sequence:

            PEOPLE                                              CONDITIONS                                             ACCIDENT, INJURY, OR DAMAGE


Was the person involved:

1.  What conditions of the workplace,
    Describe the accident and injury to help:

    



     machinery, tools, methods, task, etc.    

1. Trained in appropriate
    
     contributed to the accident?                    
    1.  Identify the accident causes/conditions.

work methods?





2.  What employee actions and/or
    
    2.  Develop statistics that identify patterns, 

2.    Aware of the hazards?
     
     limitations contributed to the accident?                trends, or accidents of a repeat nature.

3.    Capable of performing

3.  What management actions/controls,
     3.  Decide if the corrective action taken is

       his/her job?


     or lack of, contributed to the accident?                 effective or if it is still needed.


a. Were there physical

limitations?

b. Were there external

limitations?

It is imperative that you don’t stop at this point.

Corrective action is vital if similar accidents are to be prevented.  After the cause is identified, develop and implement appropriate corrective action(s).

Does:

· Your recommendation involves the correction of an unsafe condition?

· Corrective action involves additional education or specific training of employees?

· Your recommendation involves different personnel selection and orientation?

· Your recommendation involves increased monitoring or supervision on your part?

· Your recommendation addresses the adequacy of management actions/controls?

Remember:
Proper corrective action may involve a variation or combination of each step:

STEPS IN ACCOMPLISHING YOUR CORRECTIVE SUGGESTIONS:

· Select the person(s) who will best apply, and is in a position to apply, the suggestions and recommendations.

· Set target date for completion of corrective suggestions.

· Follow up to determine if corrective action has been taken and is effective.

Remember:
By removing the cause, you reduce the possibility of similar accidents recurring.

Who





Where





What





When





Why





Inspection/observation


Inquiry and discussion


Knowledge of operations


Knowledge of work procedures


Hazard recognition
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