EMERGENCY PREPAREDNESS PLAN

for

ABC TELEPHONE COMPANY

STREET ADDRESS

CITY, STATE, ZIP

PHONE

FAX

EMAIL

WEB PAGE

Date

(Produced by Telcom Insurance Group in coordination with information from FEMA, Red Cross, and various emergency planning organizations.  All rights reserved.)

MISSION STATEMENT

Plan Purpose and Management Commitment

The purpose of this Emergency Preparedness Plan is to prepare ____________________________ facilities to deal with emergency situations.  Drills and “practices” will be conducted, based on the plan, so that we will be able to respond to any emergency situation in an organized and effective manner.

We are implementing this Plan, not because we anticipate an emergency situations arising, but because we recognize that even the safest environments have emergencies “thrust upon them”.  We care about our employees, visitors and community and prepare this document to minimize the effects of an emergency, should one arise.

________________________________


__________________

                        Signature




             Date

Title

VULNERABILITY ANALYSIS CHART

Rank on a scale 1-5 (low impact-high impact)

The lower the score the better

Type of Emergency
Probability
Human Impact
Property Impact
Business Impact
Internal Resources
External Resources
Total








































































































































POSITIONS ON THE EMERGENCY PREPAREDNESS TEAM

Crisis Manager/Site Safety Coordinator

Responsibilities:

· Oversees the Emergency Preparedness Preparation

· Assists in the selection of other team members and replacement when appropriate

· Assigns in-house resources

· Runs the command center

· Determines the need for emergency response

· Is the first team member “at the scene” of an emergency, furnishes the initial “situation evaluation”, and directs members of the team into action (as appropriate)

· Determines what outside agencies should be notified and when it is appropriate to do so

· Decides if a company evacuation is in order


Desirable Characteristics and Knowledge:

· Should be able to work efficiently in high-pressure situations

· Should be a good communicator, able to give and obtain information clearly

· Should have strong organizational, managerial, leadership, conceptual, and analytical skills

· Should have a good overall knowledge of the telephone company
· Should be readily available 24 hours a day, 7 days a week
Person Selected:_____________________________________

Address:

_____________________________________

Phone:

_____________________________________

Engineering/Maintenance Officer


Responsibilities:

· In preplanning, develops plans on how to isolate damaged sections of pipelines, electric lines and other utilities or services.

· Maintains continuity of utility services including water, electricity, etc., if possible and desirable.

· Provides for on-site emergency “services” such as emergency lighting, etc.

Desirable Characteristics and Knowledge:

· Should work efficiently in high pressure situations

· Should have a working knowledge of the entire facility, including: buildings and grounds, equipment and machinery, utilities and services, storage tanks

· Should be familiar with various “shutdown” and “cutoff” procedures

· Should be familiar with all diagrams, blueprints, and drawings of the facilities

· Should be readily available on short notice

Person Selected:_____________________________________

Address:

_____________________________________

Phone:

_____________________________________

